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PLEASE NOTE…

PLEASE NOTE…

The information included in this manual is written as a guide for local churches.  Pastors and church leaders are encouraged to take the information and personalize it for use in their local church ministries.  It is better for each church to adapt the job descriptions that they will match the needs and abilities of the unique ministries to which God has called them in their communities.  From the information included, a local church ministries manual can be created which will provide policies, procedures, and job descriptions for local church workers.

You may make copies of the information included in this book if

· You have purchased this book for yourself or for your ministry,

· You are using the copies for your ministries, for a non-commercial use,

· You are not using the material in a product for sale.

Thank you,

Church of God International Department of Youth and Christian Education
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THE GREAT BIG BOOK OF CHURCH MINISTRIES 

INTRODUCTION

The Great Big Book of Church Ministries is a manual, which has been prepared for local churches to assist them with organization, job descriptions, and leadership.  It has been prepared with churches of all sizes in mind.  

Job descriptions are necessary if expectations are going to be understood.  Scripture states that there are a variety of gifts in the body of Christ.  As leaders, it is our responsibility to help members of the body in identifying their gifts and then offering a place of service to them.  It is then the responsibility of local church leaders to define the role in which we place people.  With job descriptions which are written and explained, all people involved will understand the extent of the position in which they have agreed to serve.   This will prevent misunderstandings and resulting conflict. As each worker is made aware of his relationship to the body and his responsibility to the church, he will develop a sense of purpose and this will increase the productivity of the ministries.  The organizational charts will help you to explain how everything fits together.

The job descriptions written in this book are simply intended to serve as a guide.  We encourage you to evaluate the job descriptions you need and then develop them for your unique ministry setting.  The day of one standard job description to fit all cultures and all geographical settings is behind us.  Rather, it is important that you understand the role God has asked your church to play in your community and then identify the ‘body positions’ necessary for you to fulfil God’s call for your church.

Together, we must strive to accomplish the task of the Great Commission.  Times are changing.  People are changing.  However, the Word of God remains our constant in the midst of change.   We invite you to consider looking at ministry through a different lens and in so doing, evaluate the new possibilities for reaping the contemporary harvest that is before us!

This manual is made possible through the cooperative effort of the Christian Education Focus Advisory Team consisting of the following individuals: Ron Martin, Eddie Allen, Michelle Caldwell, Victor Massey, Dan Hudson, Dan Laney, Chuck Noel, Hubert Seals, Tony Lane, and John D. Childers.  Much appreciation goes to them for their diligence in the research and preparation!

Church of God 

International Department of Youth and Christian Education

John D. Childers, International Director

Cleveland, Tennessee

A Word From the Editor:

Having served in a local church in several capacities, I know the importance of information sharing for local church workers.  Too often, individuals have been recruited quickly, without adequate training and preparation.  Nor have they had the opportunity to view the expectations that come with the position for which they have been recruited.

Times have changed.  People have less free time than ever before and are more difficult to recruit.  In my book, Changing Ministry in Changing Times (Pathway Press, 2000), I highlight some of the changes in society which are affecting the manner in which we do the work of the ministry in the local church today.  Either we change our methodology or we will die from ineffectiveness.  One of the changes which must be made is to give individuals who become a part of the ministry team of the local church body should be encouraged only to serve in their area of giftedness.  It is the responsibility of church leadership to assist them in discovering their spiritual gifts and then plugging them in to an area of ministry in which they will be able to utilize their giftedness.  Secondly, we must define the responsibilities of the role we are asking them to serve.  Thirdly, we must help them to understand that whatever role they are playing in the body of Christ is ministry! Fourthly, we might need to consider the length of service we require of individuals.  

This manual is not intended to be simply copied and used. Rather, it should serve as a guide from which the local church leadership team can create their own ministries manual.  The days of ‘cookie cutter’ ministry are over.  It is time for each church body to seek God and determine their unique mission in the community in which they serve.  Business as usual is no more. Rather, we must be willing to cast our nets on the other side of the boat, go where no one has gone before; encounter new ‘fishing water’,  use larger nets, and reap the harvest Christ intends us to reach.

If the traditional model of Sunday school is working in your church and you are seeing lives transformed, discipled, and reproducing other disciples, then by all means keep on keeping on.  But, if all you see is decline in your ministries, then be willing to try something new.  Be flexible.  Begin to seek God for what He desires for your ministry to grow, be successful, and effective in reaching and discipling the non-believer in your community.

Reports and testimonies of all that God is doing in and through your ministry are welcome!  Please forward them! We delight in hearing what God is doing in and through you!  Be free from tradition.  Welcome to the world of whatever and however God wants to use you and your church body!

Striving to impact the next generation for the cause of Christ,

Tony P. Lane

Sunday School and Christian Education Coordinator
March 9, 2003

REGISTRATION FORM

Upon purchase of this book, please take the time to forward this form to the Church of God International Department of Youth and Christian Education.  We will then notify you of updates and additional information, which can be added to the ever- expanding ministries manual.

Name_________________________________________

Address_____________________________________________

City__________________State_________Zip______________

Phone_____________________Fax_______________________

E-Mail______________________________________________

Local Church Name ___________________________________

Address_____________________________________________

City__________________State_________Zip______________

Your leadership position: _______________________________

Comments:

Please forward this form to:

Church of God International Department of Youth and Christian Education

P.O. Box 2430

Cleveland, TN  37320-2430

Fax: 423-47-7781
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