The Great Big Book of Church Ministries


Leadership 

and Organization Resources
Guidelines and Qualifications for 

All Local Ministry Team Members
1.  
Saved, sanctified, and filled with the Holy Spirit.

2.  
Faithful steward in attendance and finances.

3.
Willing to engage in a program of self-learning and personal 

development.

4.  
Works in harmony with the pastor and other church leaders.

5.  
Exhibits the fruit of the Spirit.

6. Seeking to discover, develop, and serve in his/her area of 

spiritual giftedness.

7.  
Demonstrates the attitude of a servant.

8.  
An active member of the local church.

9. Faithful and active participant in the congregational life for 

at least a six-month period prior to ministry placement. 

10. Successfully completes the screening and background 

checks in accordance with church policies.

Christian Education/Discipleship Ministries Leadership Team

The program of Christian education and discipleship ministries is centred in the Bible and on the person Jesus Christ. A well-rounded program of Christian Education and discipleship will reach people of all ages, teach them God’s Word, win them to Christ, nurture their spiritual growth, and enlist them in church membership and service to reach others.

1.
Ministry Area/Department:  Christian education and discipleship ministries

2.
Position:  Christian Education/Discipleship Leadership Team

3.
Accountable to: Minister of Christian Education/ Senior Pastor

4.
Ministry Target: Entire congregation

5.
This position is a: Volunteer position

6.
Position may be filled by: Anyone meeting the qualification for Local Church Ministry 

Team Leaders

7.
Minimum maturity requirements: Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend themselves to this position: Leadership, Administration, 

Encouragement

9.
Special talents or abilities desired: tact, confidential

10.
Best personality characteristics for position: Team spirit, servant’s heart, 

professional, expressive

11.
Passion: For discipling and assimilating others into the church body

12.
Length of service commitment: 1 year

13.
Anticipated time commitment:

a.
Doing/preparing for ministry:  ½ hour per week

b.
Participating in meetings and training:  1 hour/month

14.
Responsibilities:

a. To participate in a study of the educational and discipleship needs of the 


entire church program by evaluating the present program

b. To report to the Senior Pastor following each meeting

c. To organize, develop, administrate, and supervise a well-rounded ministry 


in Christian education and discipleship

d. To coordinate all of the educational/discipleship activities of the church, 


including time schedules, assignment of rooms and equipment, curricula, 


programming, etc. so that all educational/discipleship ministry becomes 


one church program.  This will eliminate any one group in the church from 


feeling that it is a church unto itself.

e. To approve or disapprove where needed various church workers and leaders.

f. To set goals and standards for all aspects of the Christian education and discipleship


ministries program.

g. To develop an annual church calendar, with all separate Christian education 


agencies 


providing dates of various programs and activities so as to provide orderliness in the 


total church program.

h. To oversee a total church awareness of the necessity of each member of the body 


finding his/her spiritual gift and then providing opportunities for that member to 


exercise his/her gift, providing appropriate training where needed.

i. To prepare an annual budget for all Christian education/discipleship ministries to

present to the church council.

j. To provide a strategy for outreach and inreach, for the purpose of obeying 


the Great Commission.

k. Where necessary, to appoint members of task forces for evaluation, strategizing, 


and implementation of more effective ministries.

l. To coordinate a training program for present and future workers and leaders.

m. To develop leaders through identifying and training.

15.
Structure and Organization:

a. The pastor will appoint three members of the leadership team.  


The Sunday School/Discipleship Ministry Director, Family Training Hour 


Director, Children’s Pastor, Youth Pastor and Great Commission Coordinator, 


will all serve as ex-officio members of the team.

b. Each member will serve a one-year term.

c. The church council must approve all members.

d. The Senior Pastor and Minister of Christian Education and Discipleship Ministries 

will serve as ex-officio members.

e. The Minister of Christian Education will serve as chairman of the team.

f. The team will meet monthly at a stated time (e.g. the second Wednesday of every 

month).  The chairman may call special meetings if a need arises.

g. The secretary of the team will be selected by the team members and will keep 

accurate records of all proceedings, handle correspondence and notify members of all 

meetings.
Christian Education/Discipleship Ministries Coordinator/Director

The Christian Education/Discipleship Ministries Coordinator/Director is responsible for the oversight and coordination of the overall Christian education/discipleship ministries program of a church.

1. Ministry Area/Department:  Christian Education/Discipleship Ministries

2.
Position:  Christian Education/Discipleship Ministries Coordinator/Director

3.
Accountable to:  Senior Pastor; indirectly to local church board or council

4.
Ministry Target:  Teachers, small group leaders, club leaders, discipleship leaders

5.
This position is a:  Paid position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church 

Ministry Team Members

7.
Minimum maturity requirements:  Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend themselves to this position:  Leadership, Administration, 

Encouragement

9.
Special talents or abilities desired:  People skills, motivational, knowledge of Christian 

education and discipleship

10.
Best personality characteristics for position:  “people person”, energetic, enthusiastic

11.
Passion:  For God’s Word and people who desire to know His Word

12.
Length of service commitment:  1 year

13.
Anticipated time commitment:

a. Doing/preparing for ministry: to be determined by pastor and church board

b. Participating in meetings and training:  6 months

14.
Responsibilities:

a. Serve as an ex-officio member of all boards and committees regarding Christian education and discipleship

b. Serve as an ex-officio member of the Christian Education/Discipleship Ministries Leadership Team

c. To promote the Christian education/discipleship ministries program and encourage all members of the congregation to participate

d. To provide opportunities for gifts analysis, followed up by appropriate training and implementation of individuals into active service in the body, according to their giftedness

e. To oversee the choices of curriculum in all area of Christian education/discipleship ministries, making certain that it is in harmony with the theological beliefs of the local church and denomination

f. To plan, develop, implement and evaluate the overall program of Christian education and discipleship in the local church

g. To support and supervise local church Christian education/discipleship ministries leaders

h. To maintain harmony and unity among all Christian education/discipleship ministries within the local church

i. To see that proper records are maintained

j. To make a brief report to the Christian Education Leadership Team each time it meets and an extensive progress report annually

k. To coordinate the prompt ordering of all curricula, materials, supplies and resources needed

l. To prepare an annual budget for Christian education/discipleship ministries 

m. To maintain a record of prospective workers

n. To coordinate an on-going training program for both present and potential workers

o. To assist in the development of a strategy for small group participation

p. Lead his/her staff by being an example of preparation, prayer life, and punctuality

q. To assist the pastor in other ministry duties as assigned

TAKE A LOOK AT THE FIELDS…

FOR THEY ARE WHITE UNTO HARVEST!
The local church ministries can impact the following…

Adults, young

Adults, college and career

Adults, single

Adults, married

Adults, senior

Adults, middle aged

Adults, divorced

Adults, homebound

Adults, nursing homes

Adults, grandparents

Athletes

Bereaved

Bikers-those who like motorcycles

Blind

Children, general

Children, with single parents

Children, with special needs

Children, handicapped

Computer-those who enjoy computers

Dads, new

Dads, single

Dads, of teenagers

Disabled, emotionally

Disabled, physically

Disabled, mentally

Hearing impaired

Homebound

Hospitalized

Housed in low income housing

Internationals

Married couples, newlyweds

Men, of all ages

Men, business professionals

Military, personnel and families

Ministry spouses

Missionaries, foreign and local

Mothers, new

Mothers, of young children

Mothers, of teenagers

New Christians

Newcomers to community

Non-english speaking residents

Nursing home residents

Parents, new

Parents of teenagers

Parents, single

Pastor

Prison

Pre-natal-babies before they are born

Professionals

Public servants: fire fighters, police, etc.

Singles

Skaters, teens who like skateboarding

Teenagers, general

Teenagers, no parents

Teenagers, institutionalized

Teenagers, with specific interests

Teenagers, of single parents

Teenagers who are parents

Unemployed

Uneducated

Visitors to church

Widowed

Women

And the list goes on and on…

CONSIDER THESE RATIOS, 

FROM WIN ARN’S CHURCH GROWTH RATIO BOOK
Attendance to Enrolment Ratio
5:10

For every five people in regular attendance in Sunday school, five more should be enrolled. A church needs to have twice as many enrolled as it has in attendance for Sunday school This ration should not be less than 5:10 and not greater than 7:10.

Classes to Enrolment Ratio

1:18

There should be one class for every 18 people enrolled in Sunday school. This is based on having a proper attendance to enrolment ratio for the entire Sunday school.

Classes of Leaders Ratio
3:1

For every three workers focused on ministry to the churched there should be one worker focused specifically on ministry to the unchurched. This can be outreach leaders, extension class leaders, branch Sunday school leaders, etc.

Evaluation/planning Ratio
1:12

Evaluation and planning should be done a minimum of once very 12 months. Evaluation should be thorough and planning goals well defined.  They should cover all aspects of the church and ministry.

Role/Task Ratio
60:100

A minimum of 60 roles and/or tasks should be available for every 100 members. A role or task includes all specific volunteer positions, functions, and responsibilities in the church. The average church usually has between 25-40 roles/tasks per 100 members. This is too few.  Seventy-five percent of the roles/tasks are filled by 10 percent of the people, who have more than one role/task.  The other 25 percent of the roles/tasks are filled by an additional 10 percent of the people; for a total of only 20 percent volunteer employment in the church.

Worker to Enrolment Ratio
1:8

A church should have one Sunday school worker for each eight people enrolled. This includes teachers, workers, and leaders. This will also help with the need to continually train new leaders and workers. On the job training is a great way to get experience.

New Class Ratio
1:5

One of every five Sunday school classes should have been started in the last two years. New classes and groups:

1. Assimilate people into the church.

2. Appeal to more kinds of people.

3. Replace stagnated/plateaued classes.

4. Provide meaningful ministry opportunities.

5. Discourage ingrown attitudes, programs and curriculum.

6. Effectively win new people to Christ and the church.

7. Help multi-cell expansion and church growth.
Worship to Sunday School Ratio
7:10

Seven of every ten persons present in worship services should be in a Sunday school class or discipleship ministry.

Friendship Ratio
1:7

Each new member should make a minimum of seven new friends in the church within the first six months he attends.  If this does not happen, he is likely to drop out.

Small Group Ratio
7:100

A church should have seven groups for every 100 people. These small groups are no larger than 35 in average attendance and meet at least monthly.  Small groups and classes are necessary because they contribute to the physical, emotional, and spiritual needs of participants.  They provide a personal, supportive, and encouraging environment for fellowship and growth.

Member/Group Involvement Ratio
75:100

For every 100 regular members, 75 should be involved in a group.  If the percentage is less, you will have small group problem with many people dropping out or changing churches, and you will have trouble in enlisting workers.

Member Contact Ratio
1:30

Each person in the church (not already involved in a group or a ministry role) should be contacted at least once every 30 days by another member with the purpose of showing Christian love and concern.  If this is not done, it is easy for the person to drop out and be overlooked. Once a person drops out, he gives the church only 6 to 8 weeks to respond to his need.

CONSIDER THIS AS YOU EVALUATE YOUR EVANGELISTIC EFFECTIVENESS
Win Arn in his Church Growth Ratio Book provides the following quiz.  Seven out of ten yes responses indicate a healthy “Great Commission Conscience.”  You may want to duplicate this and ask the members of your congregation to respond.  Use the responses as a tool for dialogue about reaching the harvest.

YES

NO

1.
I see the primary purpose of our church as responding to the Great Commission.

2. I have participated in an outreach-training event in the last year.

3. I have invited an unchurched friend/relative to a church event in the last six months.

4. I would support a motion to designate at least ten percent of our church budget to outreach events/training activities.
5. I would prefer the pastor call on non-members more often than on members.

6. I would be willing to take a new member/visitor home for dinner once every six months.

7. I have intentionally introduced myself to a new member or visitor in the past month.

8. I have talked with an unchurched person about my faith in the past three months.

9. I have prayed for a specific unchurched person in the past month.

10.
I would be willing to be a pioneer in a new group or new 

church fellowship to help reach people.
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