The Great Big Book of Church Ministries

The Great Big Book of Church Ministries


Sunday School and
Discipleship Ministries
Sunday School/Discipleship Ministries


In many cities and towns across America an obituary has been written, the obituary of the Sunday school.  Many have predicted that this once vibrant evangelism and discipleship arm of the local church is no longer relevant, is no longer needed.  Like the dinosaurs of ancient history, Sunday school is a fossil that is fun to study but it has no life in the 21st century.


But, signs of an awakening are on the horizon.  The dinosaur is not dead and gone; it has only been asleep!  The Sunday school remains the primary disciple-making agency in the local church.  This time tested ministry is still a great instrument for communicating biblical truth, discipling God’s people for works of service, involving our laity in practical ministry, and stimulating our churches to grow.


There is nothing inherently wrong with Sunday school itself.  If our Sunday schools are stagnant or declining it is because we have not employed sound Christian education principles and effective methodologies; not because Sunday school is no longer needed.


The following materials contain job descriptions that will aid the development of a strong Sunday School/Discipleship Ministries plan.  These tools are the products of both sound Christian education principles and practical experience in the local church.  Remember to keep in mind that these suggestions are only a framework that should be built upon in a manner that fits each local church’s unique situation.


As you begin to develop your plan for growth, keep in mind that organizational charts and job descriptions alone will not guarantee success.  They are only pieces of a much larger puzzle.  When planning, be sure to consider how you can utilize new methodologies, contemporary Sunday school models, and available church facilities for maximum effectiveness.  Keep in mind that it may be necessary to update your organizational charts and job descriptions as the needs of your congregation change.  May God bless and prosper you as you journey towards an alive and growing Sunday school ministry.

TEN TOP INDICATORS OF A HEALTHY SUNDAY SCHOOL

1.
Systematic Bible Study

II Timothy 2:15

*Involves every age group of the local church in systematic Bible study


2.
Spiritual Formation


Ephesians 4:14

*Builds and nurtures the body


3.
Outreach/Evangelism


Matthew 28:19, 20


*Equips for works of service and soul winning

4.
Leadership Training


II Timothy 2:2


*Provides ongoing training for teachers and leaders


5.
Member Involvement 


Acts 2:44-47

*Fosters opportunity for relationship building and fellowship


6.
Learning Environment

Matthew 13

*Facilitates a God-centred setting for the teaching-learning experience


7.
Teaching Aids and Resources

II Timothy 3:16-17

*Utilizes relevant curriculum supported with appropriate teaching aids and resources


8.
Family Ministry


Deuteronomy 5-6


*Strengthens marriages, equips parents, enriches family life

9.
Assimilation/Follow-Up

Ephesians 4:16

*Extends care to prospects and integrates them into the church family


10.
Structured for Growth


John 15:8


*Reproduces itself through new classes and new churches

Sunday School of Excellence Evaluation

(Based on the Ten Top Indicators of a Healthy Sunday School)

(Churches who achieve 80% (40 out of 50) of this standard will be recognized as a Sunday School of Excellence)

I.
Bible Study – Involves every age group of the local church in systematic Bible study – 

II Timothy 2:15

1. The Bible is used as the textbook of the Sunday School.

2. Age-graded Bible study materials are provided for the students and teachers.

3. The Sunday School provides a minimum of 50 minutes of Bible study for each age group.

4. The Sunday School provides systematic Bible study, using curriculum which has a scope and sequence leading students throughout the entire Bible.

5. The curriculum is compatible with the doctrine of the Church of God.

II.
Spiritual Formation – Builds and nurtures the body – Ephesians 4:14

6. The Sunday School has a defined strategy for discipleship.

7. Members of all ages in the congregation are encouraged to discover their gifts and use them, where applicable, in the Sunday School ministry.

8. Classes and study opportunities are provided which will enhance spiritual maturity in students’ lives, according to their level of physical and spiritual development.

III.
Outreach/Evangelism – Equips for works of service and soul winning – 

Matthew 28:19, 20.

9. The Sunday School constantly evaluates opportunities for outreach in the community.

10. The Sunday School has an outreach director whose responsibility is to oversee the entire outreach ministry of the Sunday School.

11. There is a planned and defined program of visitation, with each class participating.

12. The Sunday School maintains and uses an up-to-date prospect information and attendance record keeping system.

13. The Sunday School seeks to enrol all church attendees.

14. The Sunday School discovers and invites unsaved persons to Bible study.

15. The Sunday School has participated in at least one witness-training event.

16. Specific action is taken to involve workers and students in sharing Christ with unsaved Sunday School members and prospects.

17. The Sunday School provides opportunities for a variety of service opportunities for all age groups.

18. There is an intentional strategy for cross-cultural ministry where possible.

19. There is an intentional strategy for organization of Sunday School ministry which will reach various segments of the population in the community. (i.e. Special education students, HIV Positive patients, various language groups)

IV.
Leadership Training – Provides ongoing training for teachers and leaders – 

II Timothy 2:2

20. Workers are personally recruited, after approval by the pastor.

21. Each worker has received a written job description.

22. On-going leadership development is provided for all Sunday School workers.

23. Training is provided for the prospective workers, as well as for those presently involved.  Each leader holds one or more AIM/CTC training certificates, or their equivalent where AIM/CTC is not available.

24. At least one-half of all teachers/workers have attended a specialized training conference within the past year (regional, state, or national).

25. Recognition and appreciation is planned and given to all workers annually.

26. Individuals are assisted in discovering their spiritual gifts and encouraged to participate in the appropriate ministry.

V.
Member Involvement – Fosters opportunity for relationship building and fellowship – 

Act 2:44-47.

27. Each class or department carries out a systemic plan for ministering to members and prospects.

28. An average of 70 percent of the members present at morning worship or children’s church attend Sunday School classes.

29. Members have been made aware of the church’s stewardship and missions program.

30. Each class has conducted at least one fellowship opportunity each quarter.

VI.
Learning Environment – Facilitates a God-created setting for the teaching-learning experience – Matthew 13.

31. The Sunday School director and leaders make efforts to provide the most adequate equipment, materials, and space possible in order to create a physical environment which will facilitate the teaching-learning process.

32. Teachers strive to foster a positive climate where members as well as visitors feel comfortable both physically and emotionally, as well as socially.

33. Students are actively encouraged to participated in class discussions without feeling threatened or coerced against their will.

34. Teachers learn students’ names and encourage students to know each other.

35. The church budget includes funds for Sunday School materials and supplies.

VII.
Teaching Aids and Resources – Utilizes relevant curriculum supported with appropriate teaching aids and resources – II Timothy 3:16-17.

36. Teaching aids and resources are utilized in each teacher-learning experience.

37. Audio-visuals are utilized where possible to support, but not replace the teacher/instructor.

38. Relevant curriculum is provided for each teacher-learner experience, approved by the pastor and /or Board of Christian Education, or the corresponding local Christian education policy-making agency.

VIII.
Family Ministry – Strengthens marriages, equips parents, enriches family life – Deuteronomy 6.

39. The Sunday School provides opportunity for marriage enrichment.

40. A variety of study opportunities are made available for various family units, including divorced, single adults, marriage preparation and other issues dealing with the family.

41. Support and helps are provided for pre-natal and parenting skills.

IX.
Assimilation/Follow-up – Extends care to prospects and integrates them into the church family – Ephesians 4:16.

42. A strategy is utilized to involve and includes newcomers in the church family.

43. New classes are begun regularly to create opportunity for giving newcomers a place to fit.

44. Visitors are contacted within 36 hours of their initial visit.

X.
Structure for Growth – Reproduces itself through new classes and new churches – 

John 15:18.

45. Organizational charts reveal a structure where positions are defined in preparation for growth.

46. New convert classes are meeting regularly to accommodate new Christian.

47. The Sunday School is organized by age or school grade and the organization is maintained by annual promotion.

48. The Sunday School maintains and uses a record system that records enrolment, attendance, and other pupil information.

49. The church provides a weekly or monthly general and age group planning meeting for all the Sunday School workers.

50. The Christian Education Board, or other applicable church agency, along with the pastor, conducts an annual meeting to plan and evaluate the work of the Sunday School, using the Sunday School Standard.

Church of God Sunday School of Excellence Evaluation

Church Name:  ________________________________________________________________

Address:  _____________________________________________________________________

Town:  _____________________  City  ___________________  Postcode_________________

District Office You Report To:  ___________________________________________________

Phone:  ____________________________  Pastor:  ___________________________________

Total achieved in each category:

_____  Bible Study



_____  Assimilation

_____  Spiritual Formation


_____  Learning Environment

_____  Outreach



_____  Structure

_____  Leadership Training


_____  Teaching Aids/Resources

_____  Member Involvement


_____  Family Ministry

_____ TOTAL

_____ Yes, we have achieved Sunday School of Excellence!

Name of individual completing this evaluation:  _____________________________________

Position:  ___________________________  How long served?  ________________________

Further Comments:

Sunday School/Discipleship Ministries Director
The Sunday School/Discipleship Ministries Director is responsible for providing spiritual leadership, personnel administration, and program coordination to the church’s primary disciple-making agency.

1.
Ministry Area/Department: Discipleship Ministries

2.
Position: Sunday School/Discipleship Ministries Director

3.
Accountable to: Minister of Christian Education or Pastor

4.
Ministry Target: teachers, assistant teachers, and those under their supervision

5.
This position is a: Volunteer position

6.
Position may be filled by: Anyone meeting the qualifications for Local 

Church Ministry Team Members.

7.
Minimum maturity requirements: Stable, mature, and cooperative Christian.

8.
Spiritual gifts that lend themselves to this position: Leadership, Administration, and Encouragement

9.
Special talents or abilities desired: Public speaking, enthusiasm, and tact

10.
Best personality characteristics for position: “people person,” energetic

11.
Passion: For discipling and assimilating others into the church body

12.
Length of service commitment: 1 year

13.
Anticipated time commitment:
a.
Doing/preparing for ministry: 2 hours/week

b. Participating in meetings and training: 1 hour/month

14.
Responsibilities:
a. Serve as an ex-officio member of all boards and committees of the Sunday school/discipleship ministry.

b. Work with the appropriate church staff and volunteers to select, order and distribute curriculum and supplies.

c. Assume responsibility for recruiting, training and recommending all Sunday school/discipleship ministry personnel.

d. See that proper Sunday school/discipleship ministry records are kept; tracking the progress and attendance of all members.

e. Be responsible for coordinating the times, activities, facilities, and equipment used by the Sunday school/discipleship ministry.

f. Lead his/her staff by being an example of preparation, prayer life, and punctuality.

Assistant Sunday School/Discipleship Ministries Director

The Assistant Sunday School/Discipleship Ministry Director is to assist the Director in his/her supervision of this ministry.

1.
Ministry Area/ Department: Discipleship ministries

2.
Position:  Assistant Sunday School/Discipleship Ministries Director

3.
Accountable to: Sunday School/Discipleship Ministries Director

4.
Ministry Target: teachers, assistant teachers, and those under their supervision.

5.
This position is a: Volunteer position

6.
This position may be filled by: Anyone meeting the qualifications for 


Local Church Ministry Team Members.

7.
Minimum maturity requirements: Stable, mature, and cooperative Christian.

8.
Spiritual gifts that lend to this position: Administration, 


Encouragement, Leadership

9.
Special talents or abilities desired: People skills, organizational skills, and 

public speaking

10.
Best personality characteristics for position: Cheerful, encouraging, and tactful

11.
Passion: For discipling and assimilating others into the church body.

12.
Length of service commitment: 1 year

13.
Anticipated time commitment:
a.
Doing/preparing for ministry: 2 hours/week

b.
Participating in meetings and training: 1 hour/month

14.
Responsibilities of position:
a.
Assume the responsibilities of the Director in his/her absence.

b.
Assist the Director with special assignments and duties as necessary.

c.
Lead his/her staff by being an example of preparation, prayer life, and 


punctuality.

d. Participate in the planning and implementation of periodic worker’s training and informational conferences.

Sunday School/Discipleship Ministries Secretary

The Sunday School/Discipleship Ministries Secretary is responsible for keeping an accurate and updated record of all those participating in discipleship ministries.

1.
Ministry Area/Department: Discipleship Ministries

2.
Position: Secretary

3.
Accountable to: Discipleship Ministries Director/Assistant Director

4.
Ministry target: Attendance records, offering records, and prospect lists of teachers

5.
This Position is: Volunteer position

6. Position may be filled by: Anyone meeting the qualifications for Local 


Church Ministry Team Members.

7. Minimum maturity requirements: Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend to this position: Administration, Helps

9.
Special talents or abilities desired: Typing/computer skills, people skills

10.
Best personality characteristics for position: Conscientious, detail oriented, 


friendly

11.
Passion: For excellence and detail in discipleship.

12.
Length of service commitment: 1 year

13.
Anticipated time commitments:

a.  Doing/preparing for ministry: 1.5 hours/week


b.  Participating in meetings/training: 2 hours/quarter

14.
Responsibilities:
a. Keep a weekly record of attendance and offerings of the discipleship 


ministry, and deposit all monies with the church treasurer.

b.
Inform the pastor and Director of weekly participation.

c.
Order ministry supplies as necessary as approved by the Director.

d.
Supervise the distribution of discipleship materials and curriculum.

e.
Attend and support every training opportunity as it relates to discipleship 


ministries.

f.
Be punctual by arriving 30 minutes before Sunday School/discipleship 

classes begin.

Sunday School/Discipleship Ministries Department Coordinator

A Discipleship Ministry Department Coordinator is responsible for implementing the policies and procedures of the discipleship ministry within the context of a particular age group.

1. Ministry Area/Department:  An age specific area of the discipleship ministry.

2.
Position:  Department Coordinator

3.
Accountable to:  The Director and Assistant Director

4.
Ministry target:  Teachers and workers within his/her age specific department

5.
This Position is:  Volunteer position

6. Position may be filled by:  Anyone meeting the qualifications for Local 


Church Ministry Team Members.

7. Minimum maturity requirements:  Stable, mature, and cooperative Christian

8. Spiritual gifts that lend to this position:  Leadership, Encouragement, Helps

9.
Special talents or abilities desired:  Organizational skills, people skills

10.
Best personality characteristics for position:  Friendly, tactful, and helpful

11.
Passion:  To see the teachers under his/her supervision succeed in discipling their age group.

12.
Length of service commitment:  1 year

13.
Anticipated time commitments:
a.
Doing/preparing for ministry: 1.5 hours/week

b.
Participating in meetings/training: 1 hour/month

14.
Responsibilities:
a. Maintain proper organization, procedures, and personnel in his/her 


department.

b.
Communicate the department’s needs to the Director.

c.
Encourage participation and attendance of department personnel at all 


training opportunities.

d.
Attend and support every training opportunity as it relates to discipleship 


ministries.

e.
Secure substitute teachers when necessary.

f.
Lead his/her staff by being an example of preparation, prayer life, and 


punctuality.

Sunday School/Discipleship Ministries Teacher/Facilitator

The Sunday School/Discipleship Ministry Teacher/Facilitator is primarily responsible for the prayerful preparation and presentation of the appropriate discipleship material to his/her class or discipleship group.

1. Ministry Area/Department:  A class within the discipleship ministry of the local 


church.

2.
Position:  Teacher/Facilitator

3.
Accountable to:  Department Coordinator

4.
Ministry target:  Pupils in his/her care

5.
This Position is:  Volunteer position

6. Position may be filled by:  Anyone meeting the qualifications for Local 


Church Ministry Team members.

7. Minimum maturity requirements:  Stable, mature, and cooperative Christian

8. Spiritual gifts that lend to this position:  Pastor/Teacher, Mercy, Exhortation

9. Special talents or abilities desired:  Public speaking, story-telling, some 


knowledge of age-level characteristics

10. Best personality characteristics for position:  Enthusiastic, compassionate, 


desire for excellence

11. Passion:  Communicating the truth of scripture to others so that they grow in their 


relationship with the Lord.

12.
Length of service commitment:  To be determined by the Leadership Team

13.
Anticipated time commitments:
a.
Doing/preparing for ministry: 3 hours/week

b. Participating in meetings/training: 2 hours/quarter

14.
Responsibilities:
a. Prepare and teach the appropriate lesson on a weekly basis, spending at 


least 2 hours per week in preparation.

b. Be sure to make every visitor feel welcome and promptly follow-up during the following week.
c. Attend and support every training opportunity as it relates to discipleship ministries.

d. Lead his/her students by being an example of preparation, prayer life, and 


punctuality; always arriving at least 15 minutes before class begins to 


insure that everything is in place and class is ready to begin at the appointed time.

e.
Notify the assistant teacher and Department Head as early as possible if he/she is 


going to be absent.

f.
Periodically, the Department Head will provide opportunities for class fellowship.

Sunday School/Discipleship Ministries Assistant Teacher

The Assistant Teacher/Facilitator is primarily responsible for performing the duties of the Teacher/Facilitator in his/her absence, and to assist wherever needed.

1. Ministry Area/Department: A class within the discipleship ministry of the local 


church.

2.
Position: Assistant Teacher/Facilitator

3.
Accountable to: Teacher/Facilitator

4.
Ministry target: Pupils in his/her care

5.
This Position is: Volunteer position

6. Position may be filled by: Anyone meeting the qualifications for Local 


Church Ministry Team Members.

7. Minimum maturity requirements: Stable, mature, and cooperative Christian

8. Spiritual gifts that lend to this position: Pastor/Teacher, Mercy, Exhortation

9. Special talents or abilities desired: Public speaking, story-telling, 


some knowledge of age-level characteristics

10. Best personality characteristics for position: Enthusiastic, compassionate, 


desire for excellence

11.
Passion: Communicating the truth of scripture to others so that they grow in their 


relationship with the Lord.

12.
Length of service commitment: To be determined by Leadership Team

13.
Anticipated time commitments:
a.
Doing/preparing for ministry: 3 hours/week

b. Participating in meetings/training: 2 hours/quarter

14.
Responsibilities:
a. Prepare in order teach the appropriate lesson if called upon, spending at least 2 


hours per week in preparation.

b. Be sure to make every visitor feel welcome and help the teacher with follow-


up during the following week.

c. Attend and support every training opportunity as it relates to discipleship 


ministries.

d. Lead his/her students by being an example of preparation, prayer life, and 


punctuality; always arriving at least 15 minutes before class begins to insure 


that everything is in place and class is ready to begin at the appointed time.

e.
Notify the Teacher/Facilitator as early as possible if he/she is going to be absent.

f.
Periodically, assist in providing opportunities for class fellowship.

g.
Always prepared to serve where needed in order to make the class a success.

Sunday School/Discipleship Ministries Outreach Director

The Outreach Director is responsible for organizing and implementing the discipleship ministries for those who cannot attend regular classes.

1.
Ministry Area/Department: Discipleship ministry

2.
Position: Outreach Director

3.
Accountable to: Sunday School/Discipleship Ministries Director

4.
Ministry target: Those who are shut-in or are physically unable to attend 


discipleship classes

5.
This Position is: Volunteer position

6. Position may be filled by: Anyone meeting the qualifications for Local 


Church Ministry Team Members.

7. Minimum maturity requirements: Stable, mature, and cooperative Christian

8. Spiritual gifts that lend to this position: Leadership, Administration, Mercy

9. Special talents or abilities desired: Some knowledge of targeted group, 


organizational skills

10.
Best personality characteristics for position: Compassionate, patient, good 

listener

11.
Passion: Discipling those who are not prone to traditional discipleship format.

12.
Length of service commitment: 1 year

13.
Anticipated time commitments:
a.
Doing/preparing for ministry: 2 hours/week

b. Participating in meetings/training: 1 hour/month

14.
Responsibilities:
a. Search for locations and opportunities to take discipleship outside the church 


to those who cannot come to church.

b. Attend and support every training opportunity as it relates to discipleship 


ministries.

c.
Communicate the Outreach department’s needs to the Director.

d.
Maintain proper organization, procedures, and personnel in his/her 


department.

e.
Be responsible for coordinating the times, activities, locations, and equipment 


used by the Outreach ministry.

f.
Lead his/her staff by being an example of preparation, prayer life, and 


punctuality.

Sidewalk Sunday School Director

The Sidewalk Sunday School Director is responsible for the weekly coordination and implementation of neighbourhood outdoor services conducted specifically as an outreach to children.

1.
Ministry Area/Department:  Discipleship ministry

2.
Position:  Sidewalk Sunday School Director

3.
Accountable to:  Sunday School/Discipleship Ministries Director

4.
Ministry target:  Unchurched children in various neighbourhoods throughout the 

city.

5.
This Position is:  Volunteer position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church 

Ministry Team Members.

7.
Minimum maturity requirements:  Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend to this position:  Exhortation, Mercy, Helps

9.
Special talents or abilities desired:  Some knowledge of targeted group, 

organizational skills, musical abilities a plus, puppeteering, storytelling

10.
Best personality characteristics for position:  Compassionate, patient, kind, 

outgoing

11.
Passion:  to reach unreached children with the gospel, on site

12.
Length of service commitment:  1 year

13.
Anticipated time commitments:


a.
Doing/preparing for ministry:  3.5 hours/week

b. Participating in meetings/training:  2 hours/month

14.
Responsibilities:


a.
Teaching and preaching during the worship service.

b. Determine the memory verse, object lesson, and Bible story for each week.

c. Keep the Sidewalk Sunday School truck well stocked with all needed lesson materials, tarps, props, treats, and supplies.

d. Coordinates and recruits Saturday visitation teams to give out flyers for the next day’s service.

e. Assigns duties to all volunteer assistants.

f. Attend and support every training opportunity as it relates to children’s ministries.

g. Lead his/her staff by being an example of preparation, prayer life, and punctuality.

Create New Classes to Grow with the Sunday School 

A growing Sunday School is constantly creating new classes and departments. New growth comes when the vine is pruned, so that new fruit can be produced on the new growth, not the old.

New classes can be created in several ways:

1.  The paper class:  a list of prospects is given to a teacher who is instructed to 

build a class.

2.  The divided class:  the roll of a class is simply divided into two equal units-

some of all types of members in each unit.

2. The dropout class:  giving a teacher a list of Sunday School dropouts forms this class.

4.  The seed class: select persons are enlisted to begin a new class.  This class 

probably has the greatest potential for growth and success.
What happens when a new class is seeded with a core group from an existing, strong class?

1. The outer fringe pulls in together some of the half-timers become core 


members.  Faithfulness increases.

2. Some of the fringe are drawn to the new class-this might be a re-entry point 


for some of the dropouts.

3. The new class will attract new guests to a far greater extent than the existing 

class.  Guests know it will be easier entering and becoming established in the newer class than in an older class with a history.

When to Create New Classes
Timing is important.  Knowing when to do something is almost as critical as knowing what to do.  As in nature with the ebb and flow of tides, with the seasons of the year-a church has its cycle.  Knowing this cycle can aid the probability of success or the case of creating new classes.  

January-March is the most stable period of attendance. Weather prevents a lot of travel. When making changes, two periods need to be considered-one is the beginning of the church year, the other is the beginning of the calendar year in January.  Both of these are followed by periods of consistent attendance.  Both are times when new commitments are being made. Both are times when many changes are made in other areas of life. Psychologically, people are more receptive to change at these times than at other times.  January might be the best time to create new classes because it is after the holidays, it is the period of highest attendance, and it allows the longest period of consistent attendance before the disruptions of spring/summer holidays and schedules take effect.

ALTERNATIVE SCHEDULING FOR SUNDAY SCHOOL

The traditional Sunday school hour is not a sacred time.  It has not been created by scripture.  Rather, it is attributed to history.  Robert Raikes, the founder of the Sunday school movement, started Sunday school in Gloucester, England, to provide academic learning for boys and girls who were forced to work in the factories at a time in their lives when they would normally be studying in school.  He began having classes for them on Sundays, the only day when they would not be working.

The church then followed the tradition and adapted it for discipleship training.  The important thing to remember is our purpose: to build disciples.  Discipleship will result in part from an impartation of the scripture.  Since we have traditionally followed the model created in the Industrial Age, we have seen some successes in Sunday school ministry.

However, society is changing.  People are changing.  Times are changing.  It is time for us to examine and evaluate the possibility of making some changes in our approach to discipleship ministries.  For some churches, Sunday morning will be the prime time for successful Sunday school ministries.  For others, they will need to consider a change, not for change’s sake, but for greater effectiveness in discipleship.

The early Sunday school movement saw one of the primary purposes of Sunday school to be evangelism.  Sunday school was one of the primary manners in which people were introduced to the church.  This too has changed.  Sunday school is now serving in an equipping and discipleship role.  That too reinforces the need for scheduling change in some churches and communities.

Some have elected to have the ministry that Sunday school serves offered at the following times in lieu of the traditional Sunday morning time slot.

· Sunday night


· Saturday morning

· Saturday afternoon

· Saturday night

· Friday night

· Wednesday night

Still others have elected to offer a variety of schedules for the Sunday school. For some, a variety of classes are offered at different times, but are included under the umbrella of Sunday school. An additional option is to provide dual Sunday schools, offering Sunday school classes more than one time.  This can be done by offering Sunday school classes during a traditional time frame, but also by offering classes during another time period, such as on Sunday evening, or during the morning worship time slot.

Church of God Sunday School/Family Training Hour Statistical Counting Policy

Policy For Counting Attendance

1.  Sunday School/Family Training hour attendance figures should reflect the number of 


attendants participating in a teaching/learning environment.  Worship attendance 

should not replace or be added to Sunday School/Family Training Hour attendance.

2.  When weather conditions or extenuating circumstances result in a 50% decrease in 


attendance or make it impossible to conduct Sunday School or Family Training 


Hour, the attendance for that Sunday or service may be excluded from the record 


for purposes of averaging attendance.

3.  When a member of the Sunday School or Family Training Hour is required to be 


absent due to officially approved church sponsored activities such as scouting 


trips, youth camps, summer Bible schools, retreats, camp meeting, General 


Assembly, etc., he may be included in the attendance total for that particular 


service provided: (a) he is not in Sunday School or Family Training Hour 


elsewhere.

4.  Guidelines for Outreach Classes (chapels, classes, institutions).  An Outreach Class in 


a Sunday School class which is detached from the local church complex.  It meets 


for the purpose of education students in the truth of the Bible and Christian living 


and to bring them into the fellowship of the local church.  Attendance in outreach 


classes may be counted in the general Sunday School attendance provided they 


are conducted according to the following guidelines:
a.  They must be under the supervision of the local Board of Christian Education, 


direct by someone appointed by the board and designated as a Sunday School 


Outreach Class.

b.  The administrative staff, teachers, and workers of each local Outreach Class must 


be approved by the local Board of Christian Education.

c.  Sunday School curriculum should be approved and purchased by the local Sunday 


School treasury.
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