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Youth Ministry – A Plan


Entering into the ministry of youth as a youth pastor or worker, the role is a very serious task.  Young people today are easily influenced, for good or evil, more than any other sociological group.


Today’s challenge for youth leaders should not only be one of identification, but also a challenge to gain insight and knowledge of the culture and pressures that youth now face.  The many obstacles that youth face today can at times be insurmountable.  Yet there seems to be a resiliency and purpose in the heart’s of many youth to rise above the menaces and move toward a deeper and more personal relationship with Jesus Christ.


Leading youth means building bridges – narrowing the gaps between generations.  The message of the Apostle Paul to Timothy helps to begin the building process of uniting generations into one common bond—the church of our Lord Jesus Christ.



The goal of this command is love, which comes from a pure



heart and a good conscience and a sincere faith.








(I Timothy 1:5, NIV)

The danger today for youth leaders is that we will become like the culture in association and identification. But the call of every leader who follows Christ is to become a catalyst that will lead the current and next generation toward the reflection of Christ Jesus through the power and anointing of the Holy Spirit – a people who are challenged to enter into a culture in need of a Saviour and make a difference!

The challenge therefore is positive and success driven. Leaders who have prepared themselves through training and disciplines, determined within to never be satisfied with the status quo, and who are convinced that the message to be delivered is the only message that can change a culture and prepare that culture for the next generation — still in need of a Saviour.

Spiritual Guidelines for Effective Youth Ministry – A Philosophy

The ministry of youth is at its most challenging and opportunistic time in the history of the church.  The need for young men and women to take a stand in this post-modern society is not only demanding, but also essential and purposeful.  Such need requires a philosophy or criteria for what we want to accomplish based on the availability of resources and the intent of the burden that drives us to success in youth ministry.


Philosophy, by it’s own definition, is an understanding of why we do what we do – the very heart of ministry. 


Yet, the youth leader(s) should recognize that the elements of this current culture play a vital role in its development and implementation.  It was the “Sons of Issachar” who understood the times of which they lived and followed the biblical mandates of God’s will for His people.  God indeed has a purpose and plan for this current and future generation:  a plan that destined to touch the lives of youth both inside and outside the local body of Christ.


The construction of youth ministry is based on God’s desire to paint a masterpiece, an artist’s expression of this generation.  The capturing agents involve both the energies and emotions of what this youth culture sees, hears, feels, and touches.  To blend together unique and interesting talents, skills, gifts and abilities onto one canvas become both picturesque and priceless.


For youth ministry to capture this same artistic vision and insight, youth leadership must be informed, inspired, and involved.  Information received and utilized should be based on current trends, needs, and voice of today’s youth.  The enlistment of young people to be soldiers in this vast army of God is solely based on the leader’s research and understanding of the current youth environment.


Another important element of youth leadership involves inspiration.  Youth ministry is not merely maintenance – keeping kids from the world’s influence (although essential), but also exhibiting before them unconditional love, with an understanding heart, and a willingness to inspire them to dream big dreams, while equipping them to see those dreams become reality.


Young people often experience a roller-coaster lifestyle during the adolescent years.  The western culture has moved them forward so quickly that their ability to keep up the pace of the demands and requirements to be a young person often leaves them feeling inadequate, sometimes guilty and shameful, and often frustrated and exhausted


 Reaching young people today consists of adults who are willing to become involved in their lives, dreams, and hopes.  It is all too easy for today’s youth to slip into our ministries and become cultural Christians.  We must involve them in a personal experience with Jesus Christ through the power of the Holy Spirit.  Their lives should be changed from the inside out so that they may change their world from the outside in.  

Our job is not in attempting to explain our world, but rather to change it.  The dynamic of revolution throughout history has always been a matter of understanding as well as action in both orientation and implementation.  One without the other can produce stagnation, misdirected vision, and chaos.  Used together in the right manner can assuredly produce change for the good and young people for a cause!


The masterpiece of our Lord toward His children is crystallized when those who are called to lead today’s youth have prepared themselves in the school of prayer, who listens to the cry of their world, and who are ready to make a difference in the life of one young person, with eternity in view.

Qualifications for all Local Youth Ministry Team Leaders – A Procedure
Each leader should profess and exhibit the following qualifications for effective youth ministry…

1.
Should express a testimony of salvation, sanctification, and empowerment of the 


Holy Spirit in their lives.

2.
Should be faithful in all areas of biblical stewardship.

3.
Should be willing to guide the youth entrusted in your care toward spiritual 


maturity.

4.
Should have a firm foundation in the Word of God.

5.
Should be dependable and faithful to the vision of the ministry.

6.
Should commit time and talent to the task assigned.

7.
Should have a keen awareness to the total church program and have the ability to 


share this information with others.

8.
Should be willing to be a consistent learner of new ideas, models, program 


implementation, and procedures.

9.
Should be willing to feed, lead, and model the youth ministry within the 


framework of the pastor’s heart and vision for the church.

10.
Should work in harmony with all areas of church leadership, local, state, and 


international.

11.
Should exhibit and exemplify true character and a lifestyle pleasing to the Lord, 


while at the same time, bearing the fruit of the Spirit.

12.
Should constantly present an attitude of a persevering heart that will not be 


overcome by ministry demands and responsibilities.

13.
Should be willing to explore and enhance his/her ministry that will produce 


creativity, enthusiasm, a leadership style capable of being followed, and methods 


of relationship building, moral integrity, and loyalty to the call of God on his/her 


life and the cause of Christ for His church.

14.
Should maintain a high level of respect in the way he/she relates to all church 


leadership and young people both personal and professional levels.  Each leader 


of youth should present a manner of loyalty, stability, hospitality, confidentiality, 


courage, commitment, dedication, and communicative skills as he/she helps to 


form and shape every young person’s life.

15.
Should daily prepare the spiritual and physical body in total support of the 


assigned task, a leader who radiates with the highest level of integrity, striving 


for excellence in ministry.

16.
Should be an active member of the church, being faithful in the total 


congregational life of the church body.

17. Should strive for excellence in ministry, never to be content with average or the 

status quo; but rather, be willing and driven to maintain an open and teachable 

spirit, always looking for opportunities to grow in leadership abilities and traits, 

while being a team leader in every aspect of the ministry dream and vision.

18. Should continually evaluate the progress of ministry, both personally and 

professionally, always willing to learn from both successes and failures in 

ministry actions.

19. Should live a life of self-discipline and be willing to pay the price of time, 


energy, and resources so that ministry effectiveness is long-term and eternal in 

nature.

20.
Should consistently be willing to adjust, redirect, and realign one’s ministry time, 



schedule, and availability for the total success of the ministry.

21.
Should always strive to exhibit a servant’s heart – giving, loving, caring, 

shepherding, and praying for the ministry’s success and the glory of God.

Youth Ministry Leadership Team

The need for teamwork in the work of ministry is essential and demanding in leadership development and church growth.  New generations bring new ideas and new ways of responding to the needs.  In the expression of the church, a unified effort of called leadership will produce a well-balanced ministry with a clear vision and a determined commitment to the harvest of youth.

   Ministry Areas of Concentration

1.
Teaching Ministry:  Primarily concerned with the task of maintaining a powerful and relevant Christian Education ministry for the current youth culture’s needs.  Resources toward spiritual development help represent the environment today’s youth find themselves in.  Such materials should be Christ-honouring, Bible-based, and easily understanding.  Helping teens understand Christian concepts and developing Christian convictions, while taking into account their interests, needs, and abilities, will enable them to take the written and oral presentations and apply them to daily living.

2.
Missions Emphasis:  The ministry focus of the local church is evangelistic in nature.  To bring a person into a lasting relationship with Jesus Christ is the ultimate goal, but not the completed goal.  The missionary effort and call of the church is to be evangelistic, each one reaching one.  Young people today experience God in a variety of ways of expression, yet with an overall perspective that is focused on relationship with Christ.  Conversion, God’s will, and obedience to this will is what youth can handle slowly without being overtaken and covered up by details – simple salvation.  A mission emphasis of learning for a young person is involvement.  The need to be aware of the purpose and plan of God for their lives is at times overwhelming.  Helping them to understand their mission, their calling, and their world, will lead young people into a mission field that is prepared solely for them – a harvest that will be reaped with great benefit.

3.
Parent Ministry:  Parents exert a strong influence upon their kids regardless of the negative cultural directives.  Although youth find themselves influenced by their peers, no greater influence will be embedded within them than that of their parents.  Parents can offer advice, present influence, wisdom, and knowledge of God’s Word with great return for both the home and the ministry with youth.

4.
Worship:  Worship centres on God.  In includes involvement in relationship in a vertical axis with horizontal results.  Young people do have a strong desire to worship something or someone!  The greatest challenge of the church today is to influence and teach young people, by example, the dynamics of true worship.  There is a wonder of getting close to God.  Experimentation is extremely important because today’s youth culture will adventure into the unknown.  The challenge of youth ministry leadership is to provide a means of adventure and opportunity to search for God – and find Him.  

5.
Recreation/Activity:  Recreation can be either positive or negative.  There are current preoccupations in today’s cultural influences that demand success over failure, winning over losing, and exclusivism over inclusivism.  Recreation can be positive when it promotes social interaction, physical well-being, relaxation, and achievement of skills and talents unrecognized.    Today’s youth leaders should be able to identify the need to be physically fit for the work that God has planned for their lives.  Such fitness is closely associated with Paul’s writings about the Olympic Games of Greece and the excellence of running a race well.  Certified and qualified leaders of youth in the area of recreation and leisure activity should be priority for the success of the ministry focus.  This leader should strive to help the young person grow both physically and spiritually through the experience of play, worship, discipleship, and fellowship.

Minister of Youth (Staff Member)
The Youth Pastor (Minister of Youth) is a staff member employed by the local church to direct the total Youth Ministries of the church.  The responsibilities of the Minister of Youth should support and reflect the pastor’s vision and leadership through his/her distinctive personality, teaching, training, vision, outreach, and ministry strengths.  The Minister of Youth is therefore subject to the pastor that God has placed over him/her, being clothed with humility and service.

1.
Ministry Area/ Department:  Youth Ministries

2.
Position:  Minister of Youth

3.
Accountable to:  Senior Pastor (indirectly responsible to the Pastor’s Council, 


Elders, or established body of church leadership put into place for said purposes)

4.
Ministry Target:  Youth leaders, team captains, workers, teachers, and all youth 


(age of inclusive youth being determined by church and ministry) of the church

5.
This position is a:  paid staff member (full or part-time) who receives compensation 


and/or benefits and whose position is accountable to the IRS ministerial regulations and 


qualifications.

6.
Position may be filled by:  the recommendation of the Senior Pastor and 


approved by the Pastor’s Council (Elders)

7.
Minimum maturity requirements:  one who is loyal to the pastor, who exhibits 


a growing lifestyle in his/her commitment to God, who is stable in his/her beliefs 


and practices, who reflects a moral integrity toward the world view of ministry, 


who is hospitable, and one who is capable of operating with courage and diplomacy.

8.
Spiritual gifts that tend to lend themselves to this position:  a teachable spirit, 


a positive servant’s heart, a team player, a desire to always look for ways to grow 


in vertical relationship with Christ and horizontally with others, with a high level 


of integrity and excellence in pleasing God.

9.
Special talents or abilities desired:  communication with church leadership and 


youth at large, who presents himself/herself with use enterprise in constructive 


and productive ways, and who is able to delegate, recruit, and cast vision in a way 


that attracts future leaders and workers.

10.
Best personality characteristics for position:  to be able to be flexible, 


relational, self-starter and motivator, maintaining a high energy level, and to keep 


a sense of humour and be able to show emotions in a constructive and encouraging way.
11.
Length of service commitment:  This decision is based on the agreement made 


by the Pastor and/or church leadership with the Minister of Youth at time of 


employment.  Certain conditions may warrant a trial period or a targeted date to 


re-evaluate (as established by the leadership of the church at time of employment).

12.
Anticipated time commitment:  Scheduling of time in the office, youth 


programming and activity, visitation, counselling, and other church-related 


responsibilities are to be determined by an agreement between the Senior Pastor, 


and/or Pastor’s Council (Elders) and the prospective Minister of Youth.

13.
Responsibilities:
a.
Be responsible for organizing, training and implementing a voluntary staff 


of youth leaders and workers to assist in youth ministry.

a. Develop a vision, vision and mission statement, including specific 


purpose, a time frame for achievement, measurable, identifiable, and attainable.  

c.
Be culturally relevant to the needs of today’s youth environment.

b. Be able to communicate effectively the vision and mission of the youth 


ministry to current and prospective youth leaders, parents, and church leadership.

c. To work in harmony with the Senior Pastor, participating and involving 


the total church vision and mission to the Youth Ministries vision and 


mission, becoming an extension of the Senior Pastor to the youth of the church.

d. Providing opportunities for youth to involve themselves in youth missions, 


both domestic and internationally.

e. Be familiar with all international, state, and local programming and 


ministry opportunities for youth involvement.

f. Exhibit the spiritual qualities of a solid testimony, a controlled attitude, a 


mature disposition, a moral code of ethics, and able to teach and be teachable.

g. To daily take time for his/her family and needs, as well as presenting a 


burden for the families represented in the youth ministry.

h. To coordinate youth outreach ministry programs for the youth of the 


church, giving them ownership of the ministry that involves them.

i. Will analyze the strengths and weaknesses of the existing program as it 


relates to the total ministry of the church.

(Specific responsibilities that may include planning and scheduling of activities, youth involvement in the multi-church ministry function, specified office hours and office duties, role on boards and committees, promotion and establishing general and state church programs, fundraising, staff relationships, pastoral duties and levels of authority, should be determined in conjunction with the Senior Pastor, other boards, and selected church leaders.)

Youth Ministries Director (Volunteer Led)

The Youth Director (volunteer led) position is to enhance, aid and promote more effective ministry within the local church.    The Youth Director is an extension of the entire church leadership team – a team that has an identifiable leadership structure.  This filtering process of leadership responsibility concentrates itself in the area of youth ministry director – one who exemplifies character and spiritual maturity, while at the same time continually being informed about today’s youth culture and needs.

1.
Ministry Area/ Department:  Youth Ministry

2.
Position:  Youth Ministries Director (Volunteer Led)

3.
Accountable to:  Directly to the Minister of Youth (if applicable); to the Senior 


Pastor (and/or any other person or committee suggested)

4.
Ministry Target:  To the youth of the church (age and grade to be determined by 


the Youth Ministries Director and/or Senior Pastor).

5.
This position is:  Volunteer

6.
Position may be filled by:  This position may be filled by a person or persons 


who is a member of the local church, in good standing in all areas of stewardship, 


and who exemplifies a humble and meek spirit.  This person should also express 


to the Senior Pastor a call to youth ministry and to the evangelizing and growth of 


the youth of today’s culture.

7.
Minimum maturity requirements:  This person should reflect the fruit of the 


Spirit in his/her life on a consistent basis.  The youth ministries director should be 


a life-long learner of both spiritual and cultural information, possess a winning 


attitude, and be able to make choices using wisdom, after careful prayer and fasting.

8.
Spiritual gifts that lend to this position:  Choices should be made based on 


character.  The Youth Ministries Director should be able to present a healthy self-


esteem, an ability to show emotion to the benefit and well-being of the entire 


ministry focus, be productive, an exemplary use of self-control, have a positive 


outlook on life, present a lifestyle of a faithful steward, and actively work toward 


improving his/her environment both physically, socially, economically, and 


spiritually.

9.
Special talents or abilities desired:  The Youth Ministries Director should be 


able to bring into the ministry his/her background in managing, communicating, 


directing, utilizing of resources, and social skills.  The expression of a God-given 


talent should always be presented in teaching, leading, and by example.
10.
Best personality characteristics for position:  energetic, motivated from the 

heart, healthy relational abilities, compassionate, a good listener

11.
Passion:  a strong desire to be a team player in the spiritual development of all 


youth who comprise the ministry while working with the Senior Pastor in the 


overall vision of the local church.

12.
Length of service:  recommended two-year term; variable based on the needs of 


the local church and/or pastor

13.
Anticipated time commitments:  4-10 hours a week in preparation; time of 


involvement in hands-on ministry may vary depending on responsibilities and 


demands

14.
Responsibilities:
a. The primary responsibility is that of Youth Director.  All other duties, 


responsibilities and ministries are secondary to the major thrust of 


effective Youth Ministry.

b.
Responsible for visitation, follow-up ministry

c.
He/she must be available to serve on any other boards and committees as 


pertaining to the overall youth ministries of the local church.

d.
Work in cooperation with the Pastor by assisting in the administrative, 


operational, and relational areas of ministry.

e.
Be able to form committees, delegate responsibilities, and implement 


proposed programs and ministry outlets as outlined.

f.
Responsible to plan, program, and implement ministry activity and 


outreach.

g.
Develop an overall youth ministry that will benefit the physical, 


emotional, and relational, and spiritual growth of every young person.

Expectations of Volunteer Commitments

I.   Commitment to Personal Spiritual Maturity

A leader with character

1. motivated by a genuine desire to follow Jesus and lead others to follow 


Him.

2.
consumed with vision and a clear definition of where he/she is going.

3.
able to cast the vision, while at the same time lead others into the vision

4.
desire to grow in the knowledge of the Word of God

5.
willingness to be a life-long learner by attending conferences and ready 


books and other material on Youth Ministry

6.
operates with good people skills by setting a good example of high 


standards of living in every area of his/her life

7.
exhibits a winning attitude, being optimistic and creative in leading others 


to follow Christ

8.
management of time with proper scheduling and disciplined study habits

II.  Commitment to Staff Support and Unity

The awareness of the needs of others produces healthy relationships and a strong 

ministry team toward effective youth ministry.

1.
Quick to respond to the needs of others in the areas of:

a.
a healthy self-esteem

b.
a positive outlook on life

c.
a productive spirit

d.
a strong relationship builder

e.
a nurturing and caring partner in ministry

f.
a willingness to serve the team

III.  Commitment to Consistency

A good leader is consistent in leading and teaching the total program of the youth 

ministry.

1.
a lifestyle that  what is being preached

2.
a desire to lead others while participating in the task as a team member

3.
a consistent presenter of guidance, training, and encouragement – a 


positive influence toward other workers in the youth ministry

Youth Ministry Focus Advisory Team

Youth Ministry is teamwork.  The purpose of a team is to accomplish an objective and set attainable goals to be met.  Cooperation and process are key ingredients to the overall intent and purpose of teamwork.  Benefits include visible results of teen maturity and consistent development of ministry gifts.  As a result of effective and productive teamwork, opportunity for personal and collective growth in ministry is inevitable. 

1.  
Ministry Area/Department:  Youth Ministry

2. 
 Position:  Youth Ministry Focus Advisory Team Member

3.  
Accountable to:  Youth Pastor/Director

4.  
Ministry target:  setting objectives and goals for measuring and operating a total youth 

ministry in the local church

5.  
This position is a:  volunteer position 
6.  
This position may be filled by:  a parent, youth worker, and/or faithful church member

7.  
Minimum maturity requirement:  
a.
a faithful steward of time, energy, and skill

a. one who shares a burden for the development of youth in areas of physical, 


emotional, relational, and spiritual

c.
one who portrays and practices spiritual disciplines on a regular basis

d.
a cooperative spirit

8.  
Spiritual gifts that lend to this position:  an encourager; a developing leader; teaching 

abilities; administration

9.  
Special talents and abilities required:  organization, ability to receive instruction and 

willing to lead in areas assigned and  designated

10.  
Best personality characteristics for position:  firm in conviction; solid in decision 

making; creative; determined; positive attitude

11.  
Passion:  a strong desire to see young people develop into disciples of Jesus Christ

12.  
Length of service commitment:  2-year term with rotation on-off.  Position duration to 

be determined by Youth Ministry objectives and policy formation.

13.  
Anticipated time requirements:  monthly meetings as scheduled; committee meetings 

as needed and called by Youth Pastor/Director and/or Senior Pastor

14.  Responsibilities:
a.
To pray regularly for the need of each youth member

b.
To attend all meetings as scheduled by Youth Pastor/Director

To commit to spiritual disciplines (personal study, fasting, subject reading, 


witnessing, sharing, and fellowship)

c.
To submit to the authority of Youth Ministry leadership

d.
To desire to be a constant learner and receive instruction for both personal and 


professional benefit

e.
To oversee and approve all spending, planning, and activity development for the 


youth ministry

f.
To advise and communicate with the Youth Pastor/Director frequently concerning 


matters of importance to the overall health of the youth ministry

g.
To be a representative and faithful steward in the leadership role as directed

Youth Ministry Greeter/Captain

First impressions will make or break a ministry.  The use of friendly, outgoing teenagers or adults as greeters can better serve the ministry with a welcome to enter and an invitation to return.

1.
Ministry Area/Department:  Youth Ministry

2.
Position:  Greeter/Captain

3.
Accountable to:  Youth Pastor or Youth Director directly; and to the Senior 


Pastor, indirectly.

4.
Ministry target:  new attendees to the youth ministry who are either first-time visitors.

5.
This position is a:  volunteer position

6.
Position may be filled by:  
a. a long-term member of the youth group or youth ministry staff who is 


familiar with all areas of the youth ministry format and program

b.
a friendly and cordial individual who has a great personality and finds it 


easy to meet people and introduce themselves

c.
a committed Christian individual who desires to share the love of Christ 


without being pushy or forward.

7.
Minimum maturity requirements:  a person who has exemplified a lifestyle of 


spiritual disciplines (study, prayer, journaling, and service).

a.
should know the basics of the faith

b.
should be a team player

c.
should have well-developed skills in leadership, receiving and following-


through of instruction and delegating issues

8.
Spiritual gifts that lend to this position:  exemplify the fruit of the Spirit in 


expression and sharing the love of Christ to all who enter the youth ministry area.

9.
Special talents or abilities desired:  open personality and willingness to meet 


new people.  Have ability to teach and train volunteers.  Be able to communicate 


the vision of the ministry and the importance of greeting.

10.
Best personality characteristics for position:  a great smile, a friendly voice, an 


inviting spirit.  Personal hygiene and proper dress are important for positive 
reception and response.

11.
Passion:  That every teen who walks through the youth ministry entrance is a 


person who is in search of peace, connectedness, love, forgiveness, and 


acceptance.  The way they are greeted will depend on the way they respond to the 


message and question of decision.

12.
Length of service commitment:  Two-year term is desired here for this position; 


although a longer or shorter term can be implemented based on the needs of the 


ministry and the guidelines of the ministry team.

13.
Anticipated time commitments:  Spend at least 30 minutes in prayer prior to 


youth ministry meeting; training time of other greeters is dependent on program 


specification and demand.

14.
Responsibilities:  
a. Directly responsible to the Youth Pastor/Youth Director; indirectly 


responsible to the Senior Pastor

b. Participate in a consistent prayer life toward the ministry – the speakers, 


the team members, and youth

c.
Supervise all greeters while greeting; monitoring them while on the job.

d.
Make sure that all members of the team are outgoing, friendly, while 


trying to remember teen’s names for identity and conversation later.

e.
Schedule periodic meetings for training, input, and discussing ministry needs 

f.
Lead by example

g.
Well versed in all aspects of youth ministry discipline, vision, goals, and 


objectives 

Youth Ministry Greeter

A Greeter is the first person that a visitor and youth member will see when they walk through the door.  This ministry opportunity provides valuable input with first impressions.

1.
Ministry Area/Department:  Youth Ministry

2.
Position:  Greeter/Welcoming committee

3.
Accountable to:  Greeter Captain directly; Youth Pastor/Director indirectly

4.
Ministry target:  Teens (ages 13-18 comparatively)

5.
This position is:  volunteer

6.
Position may be filled by:  
a.
a long-term member of the youth ministry who possesses a mature 

b. a friendly and cordial individual who has a great personality and meets 


people well

c. a committed Christian who desires to share the love of Jesus Christ with 


others

7.
Minimum maturity requirements: a person who has exemplified a lifestyle of


spiritual disciplines (study, prayer, journaling, etc.)

a.
should know the basics of the faith

b.
should be a team player

c.
should have well-developed skills in leadership, receiving and following-


through of instruction and delegating issues

8.
Spiritual gifts that lend to this position:  to exemplify the fruit of the Spirit in 
expression while sharing the love of Christ to all you enter the youth ministry 


activity.

9.  
Special talents or abilities desired:  open personality and willingness to meet new


people.  Have the ability to work with others on the team with cooperation and effort.

10. 
Best personality characteristics for position:  confidence in the position being 


assigned to;  friendly; welcoming; attentive and focused on task at hand; a kind smile and 


a firm handshake.

11.
Passion:  a strong commitment to working with young people and understanding

12.
Length of service commitment:  a long-term commitment is important for this

position.  Those entering the youth ministry will never forget the first person they

encountered upon entering.  A time limit can be placed on this position if there is

another area that this person could be used for the effectiveness of the ministry.

13.
Anticipated time commitments:  
a.
should arrive at least 30 minutes prior to assembly time

b.
should be able to give an answer to questions concerning ministry activity

c.
should be willing to stay after the service and/or activity for follow-up

d.
should give valuable time for prayer and fasting for the ministry

14.
Responsibilities: 
a.
directly responsible to the Greeter Captain

b.
indirectly responsible to the Youth Pastor/Director

d. be consistent and dependable to the youth ministry to be at designated post 


on time and prepared

d.
wear the appropriate attire for the position as outlined by ministry 

e.
to maintain a pro-active stance, making eye contact whenever possible

Photographer of Youth Ministry

Capturing special moments in youth ministry activity is priceless.  Each member of the ministry team should be photographed, with special emphasis on capturing relationship building and bonding, and total ministry unity.

Basic responsibilities include the following:

1. Obtain photographs of every person involved in the youth ministry.  Individual 


photos can be used for special occasions, newsletter focus, and community 


reporting.

2. Work directly with the Youth Pastor/Director, and together set the agenda and 


procedure for gathering photographs for keepsake and future reference.

Discipleship Leader

Making disciples not only introduces people to Christ, but building them up in the faith, and sending them out into their own harvest field.  The ability to stir up and mobilize their gifts for the edification of the body of Christ is primary to the success of making disciples.  The process of making disciples includes a leader who shares the burden and vision to bring people into an eternal relationship with Christ, a process called spiritual maturation.  Disciple-making in youth ministry involves the presentation of the Word of God, the spiritual illumination of His will for their lives, and the responsive ways that lead the disciple of Christ into maturity.
1. 
Ministry Area/Department:  Youth Ministry

2.  
Position:  Discipleship Leader

3.  
Accountable to:  Directly accountable to the Youth Pastor/Director; indirectly 

accountable to the Senior Pastor and/or Minister of Education

4.  
Ministry Target:  Teens

5.  
This position is a:  Volunteer position; this position can be a paid staff position if it 

becomes a part of the overall ministry outreach plan for the local church.

6.  
Position may be filled by:  a young man/lady who has exhibited strong leadership 

abilities; who has an outgoing personality and able to relate to other young people well; 

who is led by a call to disciple young people into a deeper relationship with Christ.

7.  
Minimum maturity requirements:  The person chosen should be able to provide the 

youth leadership his/her statement of faith; should have an already developed level of 

wisdom – able to make decisions well and follow through with  consistency.

8.  
Spiritual gifts that lead to this position:  One who models Matthew 16:24.  This person 


should present him/herself with a servant’s heart, willing to teach and yet be teachable; 


train and yet continue desire to learn; and relate horizontally to others as he/she relates 


vertically to God.

9.  
Spiritual talents or abilities desired:  
a.
Be able to organize a carefully structured plan for discipleship leading.

b.
Be consistent in a well-developed devotional/prayer life

c.
Be an encourager and motivator to those he/she is leading

d.
Be people-oriented with a strong emphasis on listening techniques

e.
Be willing to mentor other youth in a deeper relationship with Christ.

10.  
Best personality characteristics for position:  a fun-loving personality that is


relational and communicable.  This person should be able to identify with those whom 


he/she is leading in areas of call, commitment, and  directives to pursue.

11.  
Passion:  to attract teens to follow Christ over against following the post-modern 


culture that attracts them away from the gospel.

12.  
Length of service commitment:  Ideally, this position should be a two-year term,


extension only determined by youth leadership and success of ministry.

13.  
Anticipated time commitment:  Time should be allotted on a regular basis for teen 


discipleship training and actual hands-on training.  The time allowed should be 


determined by the Youth leadership.  Time spent in preparation should be set based 


on the degree of youth participation and intent of ministry needs.

14.  
Responsibilities:  
a. Accept and internalize a burden for the spiritual growth of every young person in 


the youth ministry area

b.
Work closely with the entire youth ministry staff and organizational structure, 


identifying targeted areas of concern and concentration for discipleship training

c.
Be an example of Jesus Christ in areas of prayer, bible study, and lifestyle

d.
Be a follower as well as a leader – one who desires to learn while at the same 


time, teach.

e.
Have a cooperative relationship with the overall ministry staff in the constant 


development of disciple making from every level of church involvement.

f.
Create an environment for spiritual growth, whether it is a small or large group 


setting.

g.
Develop an attitude of loving and serving both the church body and the 


community at large.

h.
Develop a prayer journal and report book for ministry development and success.

i.
Work with the Senior Pastor to align the discipleship ministry with his vision for 


the local church.

Volunteer Youth Worker

Youth ministry in the local church will stand or fall depending on the adult leadership responsible for the overall ministry program.  The role of a youth worker is to be a Christian witness of the work Christ has done in his/her life.  Commitment and dedication to the local church in all areas of stewardship, respect and cooperation for the Senior Pastor and his vision, and a calling to help lead others to Christ are prerequisites for this position.  The youth worker’s life should be lived in such a way that teens can pattern their lives after them and have a desire to grow their lives in Him.

1.  
Ministry Area/Department:  Youth Ministry

2.  
Position:  Volunteer Youth Worker

3.  
Accountable to:  Directly to Youth Pastor; indirectly to Youth Ministry Leadership Team and 

Senior Pastor
4.  
Ministry Target:  Teens of the youth group and community at large

5.  
This position is a:  volunteer 

6.  
Position may be filled by:  an individual who has shown leadership qualities and who 

exemplifies a Christ-like spirit; one who is faithful to the overall ministry program of 

the local church; approved by the Senior Pastor

7.  
Minimum maturity requirements:  an individual who exhibits an attitude of a growing 

and ever-learning disciple of Christ; one whose lifestyle is both exemplary toward God 


and his/her relationship with others.

8.  
Spiritual gifts that lend to this position:  an encourager, teacher, disciple-maker;

 cooperative with the program and task assigned; Spirit-filled; expressing the fruit 

of the Spirit in relationship and responsibility.

9.  
Special talents or abilities desired:  a desire to share any God-given talent/skill that


would best promote the ministry to youth (singing, worship leader, drama, 

prayer, activity, builder, facilitator, etc.)

10.  
Best personality characteristics for position:  friendly, relates to others well with 

people skills, communication, a  positive attitude, and a humble spirit.

11.
Passion:  Shows a strong desire to work with youth; can provide youth leadership with 

reasons and spiritual desires why this position needs to be filled by the youth worker 

in application; able to relate God’s calling with positive certainty and application.

12.  
Length of service commitment:  desired time:  2 yrs.; this position term limitation 


should be determined by the needs of the youth ministry and the availability of time 


and energy committed to by the youth worker.

13.  
Anticipated time commitments:  this should be determined by the responsibilities 


assigned and the time needed for the completion of each project.

14.  
Responsibilities:  
a.
To help youth to genuinely develop a relationship with Jesus Christ.

b. To assist in the growth and maturation of every young person in the Word of God, 


in personal relationships, and in service and calling upon each young person’s 


life.

c. To apply Christian principles to the disciple-making process of each young 


person.

d.
To work in harmony with the youth ministry leadership team

e.
To be a faithful steward in all areas of Christian maturity (financial, personal, 


relational, and spiritual)

f.
To meet regularly with the Youth Pastor/Director as needed.

g.
To maintain a high level of commitment to the youth ministry of the church

h.
To participate regularly in every youth ministry activity and church activity

i.
To be visible and available to all youth, especially when a need arises.

j.
To maintain a prayer life that is constant, regular, and exemplary.

k.
To work with the Youth Pastor/Director in the assigned areas with accountability 

Sports/Recreation Director

The Sports/Recreation Director should be an adult leader of the Youth Ministry Team who is committed to Christ and to the ministry of young people and their families.  The focus of this position is to build up the physical self while at the same time building the spiritual temple of the Holy Spirit.  The director should present the necessary skills and abilities to perform his/her duties and carry out details with precision and accuracy.

1.  
Ministry Area/Department:  Youth Ministry

2.  
Position:  Sports/Recreation Director

3.  
Accountable to:  Directly to the Youth Pastor/Director; indirectly to the Youth Team 

and Senior Pastor

4.  
Ministry target:  Youth of the church and community; age levels to be determined by

 youth ministry team.

5. 
This position is a:  volunteer position; although a full/part-time position may be sought 

after if the ministry emphasis is strong.

6.  
Position may be filled by:  a church member; one who meets the requirements set forth 


by the Youth Ministry Team and/or Senior Pastor.

7.  
Minimum maturity requirements:  one who has developed habits of personal Bible 


study and devotions; one that works well with the overall program of youth ministry 


and works well with people.

8.  
Spiritual gifts that lend to this position:  a good administrator, planner, and developer 

of recreational programs that would best fit the youth ministry needs; one who shows 

Spirit him/herself through a lifestyle of being a servant of Jesus Christ by the Fruit of the 

Spirit.

9.  
Special talents or abilities desired:  ability to lead, train, develop, and grow young men 

and women in the Lord through physical activities (baseball, basketball, football, tennis, 

volleyball, soccer, exercise, etc.)

10.  
Best personality characteristics for position:  tough, with a loving spirit; firm with a 

great degree of flexibility in the overall development of young people.  

Assertive, driven, trusting.

11.
Passion:  to see young people develop leadership traits and personality traits in how they 

deal with life in general through the many avenues of sports/recreational activities.

12.  
Length of service commitment:  length of commitment to be determined by the needs 

set forth in the youth ministry development.

13. 
 Anticipated time commitments:  time to be determined by Youth Pastor/Director 


and Sports/Recreation Director based on the needs of the youth 

14.  
Responsibilities:  
a.
Establish a working relationship with the Youth Ministry Team

b.
Recruit teens and workers for the program implementation 

c.
Work in harmony with all programs of the youth ministry

d. Develop a prayer-based program and a Bible study program for all participants of 


the sports/recreation ministry

e.
Attend scheduled meetings of the Youth Ministry Team 

f.
Recognize the need to develop disciples through physical, emotional, and spiritual 


needs of each young person.

g.
Aim toward a program that will include all youth regardless of age, skill, talent, or 


ability, and to recognize positive influence in every person.

Youth Ministry Music/Choir Director

The Music/choir Director is trained in the area of Music Ministry, committed to Christ and to the ministry with young people and their families.  The administrative skills and God-given talents should be essential for this role to be exercised efficiently.

1.
Ministry Area/Department:  Youth Ministry

2.
Position:  Youth Ministry Music/Choir Director

3.
Accountable to:  Directly to the Youth Pastor/Director; indirectly to the Youth 


Leadership Team and to the Senior Pastor

4.
Ministry target:  to the youth of the church and community who show an interest in


in music (voice and instrumentation)

5.
This position is a:  volunteer position unless the size of the youth ministry needs warrant 


a full/part time position

6.
Position may be filled by:  someone who has ability to lead, teach, and train young 

people in the theory and application of music;  preferably, this position should be filled 

with someone who has exhibited the skills needed to gather and build a dynamic music 


ministry for youth

7.
Minimum maturity requirements:  sensitive to the needs of young people, while at 

same time presents a lifestyle of personal spiritual growth and development; a person 

who has a solid theological foundation in mind for music  ministry in young people

8.
Spiritual gifts that lend to this position:  administration;  sensitive to the Holy Spirit in 


development of worship; an encourager

9.
Special talents or abilities desired:  a good knowledge of music (reading and teaching); 


administrator and organizer 

10.
Best personality characteristics for position:  caring; fun-loving; outgoing; a strong 

ability to encourage and build up self-esteem and character in young people

11.
Length of service commitment:  term limitation based the needs of the youth ministry 

12.
Passion:  to develop young people in using their talents for future ministry

13.
Anticipated time commitments:  3-5 hours a week in preparing music; 

1-2 hours in practice time; other times determined by ministry team.

14.
Responsibilities:  
a.
Recruit, train, encourage and support youth to participate in music

b.
Identify potential talent and help enhance that talent

c.
Recruit workers to plan, develop, and implement youth ministry music programs

d.
Locate and use valuable materials/resources (Music Explosion, etc.)

e.
Help in planning and promoting special music functions (Holidays, special 


worship events, etc.)

f.
Work in harmony with other ministry areas of the church – scheduling

g.
Work closely with the Youth Pastor/Director and other ministry leadership team 


members.

h.
Communicate on a regular basis with Youth Leadership

i.
Lead youth in a deeper relationship with Christ through the ministry of music

j.
Show commitment to the overall program as outlined by the Youth Ministry 


Leadership Team and Vision

k.
Be faithful as a good steward 

l.
Be sensitive to the guidance and power of the Holy Spirit

Youth Ministry Drama Director

The Drama Director should be a trained worker in Drama activities, committed to Christ and to the ministry of young people.  He/she should recognize the powerful unfolding drama of the Word of God as told by eyewitnesses and reporters the wonderful events of the faith.  

1.
Ministry Area/Department:  Youth Ministry
2.
Position:  Youth Ministry Drama Director
3.
Accountable to:  Directly to the Youth Pastor/Director; indirectly to the Youth 


Ministry Leadership Team and to the Senior Pastor.

4.
Ministry Target:  young people who exhibit an interest in acting, performing, and 


 sharing the wonderful Word of God by using their talents for His glory.

5.
This position is a:  volunteer position; the need for a full/part-time position may be


warranted based on the need and interest of the youth group

6.
Position may be filled by:  a well-qualified person who has shown an interest in this 

most powerful tool of evangelism; one who exhibits talents in this area of ministry and 

had an already-existing ability to act.

7.
Minimum maturity requirements:  a solid, mature Christian well versed in scripture; 

able to add life to the drama scene based on his/her own personal experience and 

relationship with Jesus Christ; able to lead; willing to follow.

8.
Spiritual gifts that lend to this position:  administration; a team member with the 


overall youth ministry program; an encourager.

9.
Special talents or abilities desired:  training in drama techniques and application;  

able to teach, train, and lead young people into the role of acting; a strong communicator; 

a people-person; works well under pressure and exhibits a strong ability to be creative.

10.
Best personality characteristics for position:  outgoing, fun, adventurous, creative, 

desire for excellence; achiever.

11.
Passion:  to see young people develop their talents and skills in the area of drama


with the desire to accentuate the Word of God into their lives through acting.

12.
Length of service:  determined by the needs of the youth ministry;  this position should 


only be filled by an individual who can devote a great deal of time in the training and 


development of young people in drama

13.
Anticipated time commitments:  2-4 hours a week should be given to developing a 


well-rounded ministry program;  more time is given to training and implementation


of program as needed.

14.
Responsibilities:  
a.
Develop a well-rounded drama ministry with focus, vision, goals, and objectives.

b.
Be consistent in a solid prayer life

c.
Plan times of practice, study, and retreat as building blocks for the total health of 


the ministry

d.
Plan regular meetings with Youth Pastor/Director to keep vision and goals in 


perspective

e.
Recruit and develop leaders to assist in ministry who possess a strong desire to 


this ministry.

f.
Plan and promote special drama functions (Holidays, special worship services, 


etc.)

a. Locate and use valuable resource/materials 
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