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Adult

Education

ADULT CHRISTIAN EDUCATION

Often, much emphasis is placed on ministry to children and youth.  However, to be most effective, local church ministry must give serious consideration, planning, and strategy to Christian education of adults.

Essentially, the Bible is an adult book written by adults for adults and about adults.  Most biblical information about the church’s ministry to children and youth falls within the context of the family or congregation in which adults carry out that ministry.  Adults are responsible and are challenged in scripture to communicate God’s Word to following generations.  Family ministry, small group ministry, care group ministry, ministry to single adults; all are parts of the whole emphasis which must be placed on this segment of our population and membership.

As we endeavour to impact adults through the ministry of Christian education, it would be wise to keep some things in mind.  NO matter where they live, people are people.  All people are sinners and all need help in order to grow.  Regardless of their age, financial status, occupation, or geographical location, every adult has limitations, is a sinner and needs people to help him/her achieve the God-given potential that has been given.

Transformation of the mind and the life is the ultimate goal of adult Christian education.  Leading men and women to become like Christ is a challenge that must be taken seriously and prioritized to our ministry.  As the mother and father are changed, so will they then impact their children.  With the changes in society, the church can remain constant, providing solace in the time of uncertainty.  Family ministry is no longer an option for the local church.  As we examine the traditional family values, we see their deterioration in public thought and mindset.  However, the scripture teaches us that the family has been created for the purpose of transmission of faith from one generation to the next.  As a church, it is vital that we understand the necessity of guarding the traditional family unit and doing all within our power to nurture it!

It is time for the church to become serious about building up the body, helping adults find their areas of giftedness and then encouraging and equipping them for the ministry to which they have been called.  The future of our churches depends on it.

Make Your Christian Education Program Attractive to Today’s Adults!
1. Survey Your Students

Adults like to be involved in the selection of topics that they study.  Ask them what they would like to learn

· Prepare a simple survey listing a wide range of potential topics.  Include doctrinal and Bible studies as well as practical living topics.

· Distribute the survey in the bulletin and in your current Sunday school classes.  How about sending them to people in the community?

· Tabulate the responses and prioritize the needs revealed by your potential audience.

2. Evaluate Your Church’s Needs

· Remember: help learners to develop his relationship with God and equip the learner to minister to others.  Don’t just limit your topic offerings to what people want, but consider what people need to study as well as the needs of the local church ministry.

3. Create a Ministry Philosophy

What are we trying to accomplish through our Christian education program?

· Indoctrination

· Training-prepare adults for ministry

· Fellowship-emphasize relationships and don’t forget the coffee pot!

· Outreach-offer classes that are not threatening to non-Christians

4. Develop a Scope and Sequence

Determine an overall educational plan for at least three years.

5. Select the best curriculum available.

Be careful to examine the material to be assured that it does not contradict your church’s Spirit-filled emphasis.  Provide a manner in which all curriculums goes through an approval process, perhaps through the Board of Christian Education.

6. Evaluate Your Facilities and Schedule

How are you using your present facilities?  Are all rooms being used to capacity?  Could off-site locations be considered, such as restaurants?  How about different times?

Determine when various studies will be offered.  How long will the group meet.  Keep the class/group open. That will require that the class have a beginning and ending schedule.

7. Select and Train Group Leaders

Select individuals who are committed to the learning process to lead your adult studies.  Choose individuals who are willing to facilitate learning rather than use study sessions as opportunities to demonstrate their superior knowledge.

Train the small group leaders!  Discuss lesson preparation, learning preferences, communication skills.

8. Promote the Program

Use bulletins, newsletters, posters, announcements, radio, newspaper, flyers, and direct mail.

9. Register Prospective Participants

Set up a table for registration in the foyer, one-month prior.

10. Make a Good First Impression

· Prepared leaders

· Curriculum

· Supplies

· Conducive learning environment

11. Evaluate. Evaluate. Evaluate

Ask questions of the leaders and the students regularly.  Constantly determine what can be improved.

12. Pray!

· Pray for selection of the courses and curriculum. 

· Pray for the students who will be involved.

· Pray for the selection of teachers and group leaders.

13. Be Flexible!

People are busier than they’ve ever been.  It’s important to be flexible in scheduling.  Find the arrangement that meets the needs of the adults in your church and community.
CREATIVE 

ADULT CHRISTIAN EDUCATION

Sunday school is no longer limited to Sunday mornings!  We must become more flexible in our approach!

Consider These Alternatives!

Small Group/Cell Group

These groups meet in homes on a weeknight to study a variety of subjects.  Some churches have allowed the small groups to meet on Sunday nights in lieu of Sunday evening services.

Off-Site Sunday School

Many restaurants have meetings rooms ideal for small group meetings.  Fellowship is enhanced with the sharing of a meal or dessert together.

Mid-Week Service Alternatives

With the busy schedules of people today, often they cannot attend both mid-week Bible study and Sunday morning Bible study.  Provide the option of having classes/groups studies on Wednesday nights, similar to what is offered on Sunday morning.

Combination

Be flexible and provide a variety of options, a smorgasbord of discipleship opportunities!  Do whatever is possible to provide the greatest opportunities for discipleship!

Senior Adult Ministries Coordinator

The Senior Adult Ministries Coordinator will be responsible for complete oversight of Senior Adult Ministry.  The coordinator must have a heart for senior adults and understand their vital role in the ministry of the church.

1.
Ministry Area/Department:  Senior Adults

2.
Position:  Senior Adult Ministries Coordinator

3.
Accountable To:  Adult Ministries Coordinator

4.
Ministry Target:  Senior adults in the community and in the church

5.
Position Is:  Volunteer

6.
Position May Be Filled By:  Church member

7.
Minimum Maturity Level:  stable, maturing, and leadership

8.
Spiritual Gifts:  Pastor/shepherd, mercy, leadership

9.
Talents or Abilities Desired:  planning and organizational skills, perhaps a retired 

pastor or minister

10.
Best Personality Characteristics for Position:  faithful, dependable, and compassionate

11.
Passion For:  fun, fellowship, and service to senior adults

12.
Length of Service Commitment:  one-year minimum

13.
Estimated Time Commitment:  to be determined Adult Ministries Coordinator

14.
Responsibilities:


a.
Become acquainted with all senior adults and determine their areas of interest


b.
Plan a monthly event or activity for senior adults


c.
Create and prepare a calendar, distributed monthly to senior adults

d.
Inform Adult Ministries Coordinator of planned events so that they may be placed 

on the master calendar

e.
Place senior adults in various positions, giving them responsibilities, where 

possible so as to use their gifts in service

f.
Organize a weekly service or Bible study specifically targeting senior adults, 

in the church and in the community


g.
Promote the senior adult ministry opportunities in the community


h.
Consider to organization of an Adopt-a-Grandparent program


i.
Oversee ministries to shut-ins and health care facilities


j.
Maintain a system of regular contact with all senior adults through visitation, 

telephone, and mail

k.
Prepare a newsletter for senior adults to be mailed on a regular and 

consistent basis

l.
Work with Sunday School/Discipleship Ministries Coordinator to determine what 


will best meet the Bible study needs of the senior adults in your congregation


m.
Promote spiritual growth and unity among the senior population

n.
Watch for areas where the church might assist with various needs of senior adults 

(i.e. Transportation, meals, assistance during illness and bereavement, etc.)


o.
Pray for senior adults and involve them in organized prayer opportunities

p.
Plan for involvement in the National Senior Adult Convention each year, offering 

involvement in the Senior Adult Talent Competition.

q.
Organize a Senior Adult Ministries Day annually at the church to highlight the 

various senior adult ministries, as well as the senior adults who are a part of the 

congregation.

Single Adult Ministries Coordinator

The Single Adult Ministries Coordinator should be an adult leader of the Adult Ministry Team who is committed to Christ and to the ministry of single adults and their families. The focus of this position is to minister to the unique needs of single adults, both within the church and in the community.

1.
Ministry Area/Department:  Adult Ministries

2.
Position:  Single Adult Ministries Coordinator

3.
Accountable to: Directly to the Christian Education Director; indirectly to the 


Christian Education Leadership Team and Senior Pastor

4.
Ministry Target: single adults of the church and community

5.
This position is a: volunteer position, although a full/part-time position may be 


sought after if the ministry emphasis is strong.

6.
Position may be filled by: a church member; one who meets the requirements set 


forth by the Christian Education Leadership Team and/or Senior Pastor

7.
Minimum maturity requirements: one who has developed habits of personal Bible 


study and prayer; one who works well with the overall program of the church and 


works well with people.

8.
Spiritual gifts that lend to this position:  leadership, administration, service, helps, 


teaching

9.
Special talents or abilities desired: ability to love and nurture single adults and their 


families; ability to help single adults with various needs, physical and emotional

10.
Best personality characteristics for position: loving spirit; accepting regardless of 


their past; driven; trusting; caring

11.
Passion: to see single adults become fulfilled and whole 

12.
Length of service commitment: length of commitment to be determined by the 


needs

13.
Anticipated time commitments: time to be determined, based on the needs of the 

single adults
14.
Responsibilities:
a. To serve as the spokesperson, an advocate in the interest of single adults in the 


church

b.
To coordinate all church ministries relating to single adults

c.
To seek to involve all single adults in ministry

d.
To help single adults identify their area of giftedness and then assist them in 


finding their place in the body of Christ

e.
To participate in counselling of single adults

f.
To create a network for support

g.
To set up a Big Brother/Big Sister program for the children of single adults

h.
To provide regular and consistent opportunities for single adults to be involved in 


fellowship and service

i.
To provide opportunities for training in areas of need for single adults and their 


families

j.
To organize a program of Bible study and/or small groups for single adults

k.
To seek ways in which to reach out to single adults in the community

l.
To promote, organize and conduct seminars and retreats

Care Group Leader

Christ has called His Church to be a body of believers who care for others.  The Care Group Leader will be responsible for coordinating care ministry in the various ministry aspects of the church.  The Care Group Leader should present the necessary skills and abilities to perform his/her duties and carry out details with loving care.

1.
Ministry Area/Department:  Adult Ministry
2.
Position:  Care Group Leader
3. 
Accountable to:  Directly responsible to Adult Ministries Coordinator
4. 
Ministry target:  Adults of the church and community
5. 
This position is a:  volunteer position, although a full/part-time position may be 

sought after if the ministry emphasis is strong.
6. 
Position may be filled by:  a church member, one who meets the requirements set 

forth by the Christian Education Leadership Team and/or Senior Pastor
7. 
Minimum maturity requirements: one who has developed habits of personal Bible 

study and devotions; one that works well with the overall program of discipleship 

and works well with people.
8. 
Spiritual gifts that lend to this position:  administration, leadership
9. 
Special talents or abilities desired:  ability to reflect the fruit of the Spirit; ability to 

lead, train, and develop a team of people who will reflect a caring attitude and mindset
10. 
Best personality characteristics for position:  loving spirit, trusted, honesty, giving, 

unselfish, compassionate
11. 
Passion: to help and care for people who are hurting and facing difficulties
12. 
Length of service commitment:  length of commitment to be determined by the 

needs set forth by the Christian Education Leadership Team
13. 
Estimated time commitments: time to be determined by Adult Ministries 

Coordinator and/or Christian Education Coordinator

14. 
Responsibilities:
a. Establish a working relationship with the various ministries and 


departments in the church.

b.
Recruit people to form the caring ministry team.

b. Create a strategy for caring for people in the church, as well as in the 


community.

d.
Develop and promote the ministry of caring.

e.
Work in harmony with all programs of the Christian education ministry.

f.
Report special care needs to the Christian Education Coordinator and/or 


Senior Pastor

g.
Oversee various aspects of the Care Ministry including benevolence, small 


groups ministries, follow-up of visitors and absentees, deaths, births

h.
Research and evaluate various trends in the care ministries of local 


churches

i.
Plan training opportunities for all who desire involvement in care 


ministries

GUIDELINES FOR TEACHING ADULTS

1. During the first session, work to reduce the first level.  Give adults time to ‘enter’ the learning situation.

2. Respect your adult learners as people.  Use good skills in responding to them when statements are made and questions are asked.

3. After you ask a question, then be quiet.  They will respond if you will be quiet and give them the opportunity.

4. Don’t be afraid for the class to take the discussion off track from time to time.

5. Make the lessons practical to every day living.

6. Allow the students to give input in the selection of curriculum.  Conduct a survey with a variety of options and allow the students to assist in selection.

7. Use no more than 50 percent lecture in any session.  Involvement is a key to learning!

8. Be careful when asking questions to not ask yes/no type questions.  Think about your questions and provoke their thought.

9. Offer coffee and refreshments prior and during the class session.  Rotate a schedule of adults who will be responsible for refreshments.

10. Don’t tightly pack sessions with content.  Allow time to discuss, reflect, integrate with other aspects of life.

11. Remember: there is no one right way to teach adults.  They like variety of teaching methods! 

12. Adults are highly motivated to learn in areas relevant to their current life situations, developmental tasks, social roles, and life crises or transitions.

13. Create circles of caring, fellowship groups, undershepherds to assist with the caring responsibilities and needs of individuals in the class.    Considers Leaders of Tens (LOTs) who will be responsible for small groups of ten people.

14. Find roles for class members to accept in order to feel like they belong.  Consider a variety of titles, including Hospitality Host, Greeter, Fellowship Leader, Outreach Leader, Class President, Inreach Leader.  Allow these individuals to serve as a committee for the oversight of the rest of the class.  Don’t try to be a long ranger in ministry.  Create teams of ministries.

15. Offer electives during each quarter so that adults have the freedom and option of selecting a different topic and different teacher.

16. Move teachers around so that they don’t assume ‘ownership’ of any particular group or classroom.

17. Consider offering adult classes at various times, including Sunday morning, early Sunday morning, Sunday evening, Saturday morning, weekday mornings, Wednesday evening, or other times that might be attractive to various groups of adults.
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