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RELATED

MINISTRIES
Bus Ministry Coordinator

The Bus Ministry Coordinator will coordinate the efforts of the bus captains and bus drivers in an outreach ministry designed to transport people to Sunday school/Discipleship Ministries opportunities.

1.
Ministry Area/Department:  Sunday School/Discipleship Ministries

2.
Position:  Bus Ministry Coordinator

3.
Accountable To:  Sunday School/Discipleship Ministries Director

4.
Ministry Target: people who have no transportation to attend church

5.
Position Is: Volunteer

6.
Position May Be Filled By: a church member, one who meets the requirements set forth 

by the Christian Education Leadership Team and/or Senior Pastor

7.
Minimum Maturity Requirements: Stable, maturing Christian

8.
Spiritual Gifts That Lend To This Position: Service, Leadership, Pastor/Shepherd

9.
Special Talents or Abilities Desired: Good organizational skills, ability to lead others, 

detail oriented

10.
Best Personality Characteristics for Position: Loving spirit, compassionate, caring, 

consistent, dependable

11.
Passion: for influencing and affecting people’s lives with the Gospel of Christ

12.
Length of Service Commitment: 1 year

13.
Estimated Time Commitments:
Doing ministry/preparing ministry: four hours a week or more

Participating in meetings/training: one hour a week

14.
Responsibilities and Duties:
a. To challenge, enlist, and train qualified workers to become Bus Pastors and Bus 


Drivers

b. To supervise the Bus Pastors in a weekly program of prospect visitation and absentee 


follow-up

c. To conduct periodic surveys in the city or community to secure new prospects

d. To help in planning and coordination of special promotions to build bus attendance

e. To inform the Christian Education Leadership Team of the progress and needs of the 


ministry

f. To oversee the maintenance of the buses

g. To follow up on special needs of individuals and families observed by Bus Pastors 


during visitation

h.
To assist with the assimilation of bus riders in the various ministries of the church

Drama Ministries Coordinator

The Drama Ministries Coordinator oversees and coordinates all aspects of the drama ministries to make certain that excellence and inspiration are continuous characteristics of all drama presentations.

1.
Ministry Area/Department:  Related Ministries

2.
Position:  Drama Ministries Coordinator

3.
Accountable to:  Pastor and/or Christian Education Director

4.
Ministry target:  Congregation and community

5.
This position is a:  Volunteer position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church Ministry Team Members

7.
Minimum maturity requirements:  stable and mature Christian

8.
Spiritual gifts that lend themselves to this position:  Exhortation, Administration, Pastor/shepherd 

9.
Special talents or abilities desired:  Leadership ability, experience in drama/theatre

10.
Best personality characteristics for position:  “people person,” energetic, enthusiastic

11.
Passion:   For drama as a tool and instrument of worship and evangelism

12.
Length of service commitment:  1 year

13. Anticipated time commitment:

a.   Doing/preparing for ministry:   up to 10 hours per week, depending on what is 

needed and expected for worship services or for productions

b. Participating in meetings and training:  one hour/month

14.
Responsibilities:
a. Oversee and coordinate all aspects of drama ministry.

b. Prepare training opportunities for drama ministry volunteers.

c. Work with pastor to coordinate drama needs for worship services.

d. Recruit volunteers for drama ministry.

e. Search the community for resources available which will assist the drama ministry, including props, costumes, etc.  Maintain records of what is available where.

f. Maintain a file of drama scripts.  Search for people who can write new scripts, original, for use in the church.

g. Help to educate church teachers in the use of drama in the classroom.

h. Assist in dinner theatre productions.

i. Create a drama ministry team which will include individuals to coordinate banners, choreography, costume design, and Teen Talent competition preparation.


j. Build a library of drama resources, including videos and scripts, which can be    

      utilized for training.

k.   Prepare an annual budget for presentation to the church board.

Evangelism Ministries Coordinator

The Evangelism Ministries Coordinator is responsible for the oversight and coordination of the evangelism ministries of the local church.

1.
Ministry Area/Department:  Evangelism

2.
Position:  Evangelism Ministries Coordinator

3.
Accountable To:  Pastor

4.
Ministry Target:  Visitors and unchurched community members

5.
This Position Is A:  Volunteer position, unless determined otherwise by administration

6.
Position May Be Filled By:  Anyone meeting the qualifications for Local Church 


Ministry Team Members

7.
Minimum Maturity Requirements:  Stable, maturing Christian

8.
Spiritual Gifts  That Lend Themselves To This Position:  Evangelism, Leadership

9.
Special Talents or Abilities Desired:  Communicator, zealous, administrator

10.
Best Personality Characteristics For Position:  Motivated, energetic, compassionate, 


people-loving, mercy-showing

11.
Passion:  for unchurched and unsaved people

12.
Length of Service Commitment:  1 year

13.
Anticipated Time Commitment:  To be determined by pastor

14.
Responsibilities:


a.
Coordinate the follow-up of all visitors, absentees, and prospects, including the 



bread/cookie ministry (given to first-time visitors)


b.
Organize a program of visitation


c.
Oversee altar workers ministry and follow up with those who have responded to 



invitation


d.
Provide training for individuals who desire to be involved in evangelism ministries

e.
Coordinate various evangelism programs, including jail and prison ministry, 


door-to-door evangelism, special event evangelism, random acts of kindness ministry, 


jail and prison ministry, sports evangelism


f.
Assist with nursing home, shut-in, homebound, and benevolence ministries, as needed

Family Ministries Coordinator

The Family Ministries Coordinator is responsible for providing family enrichment programs (activities, events, ministries, and projects) for couples, parents, and other family members

1.
Ministry Area/Department:  Family Ministries/Christian Education

2.
Position:  Family Ministries Coordinator

3.
Accountable to:  Christian Education Pastor or other staff member 


appointed by the Pastor.

4.
Ministry Target:  Members, regular attendees, visitors, and the community.

5.
This position is a:  Full/Part time staff or Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church 


Ministry Team  Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Administration, 


Leadership, Helps, Mercy, and Shepherding.

9.
Special talents or abilities desired:  Organizational skills, management 


skills, good with people, 

10.
Best personality characteristics:  Friendly, optimistic, delightful, 


respectful, considerate, loyal, dependable, inspiring, detailed, thoughtful, 


patient, faithful, consistent, positive, resourceful, promoter.

11.
Passion:  To meet the needs of families.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:
a. Doing/preparing for ministry: Staff: 30-40 hours weekly.  


Volunteer:  3 hours/week

b. Participating in meetings and training:  3 hours/weekly.  


Volunteer:  1 hour/month


14:
Responsibilities:

a. Recruit and train faithful men and women to be a member of the Family Member Team.

b. To increase the awareness and understanding of the needs of couples, parents and other family members.

c. To determine prioritize the needs of couples, parents, and other family members.

d. With the assistance of the pastoral Ministry team, develop communicate, and execute the plan for meeting the needs of the family.

e. To plan and conduct family life projects or programs through which family needs are met, including those provided by the International Offices.

f. To encourage and assist the existing programs of the church in meeting the needs of families.

g. Lead the Family Ministries Team by being an example of preparation, prayer, passion and punctuality.

Family Training Hour Coordinator

The Family Training Hour Coordinator is responsible for the oversight and coordination of the midweek Bible study program and ministries.

1.
Ministry Area/Department:  Christian Education/Discipleship Ministries

2.
Position:  Family Training Hour Coordinator

3.
Accountable to:  Minister of Christian Education

4.
Ministry Target:  teachers, small group leaders, club leaders

5.
This position is a:  Volunteer position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church Ministry Team Members

7.
Minimum maturity requirements:  Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend themselves to this position:  Leadership, Administration, 

Encouragement

9.
Special talents or abilities desired:  Public speaking, enthusiasm, and tact

10.
Best personality characteristics for position:  “people person”, energetic

11.
Passion:  For God’s Word and people who desire to know His Word

12.
Length of service commitment:  1 year

13.
Anticipated time commitment:

a. Doing/preparing for ministry: 2 hours/week

b. Participating in meetings and training: 1 hour/month

14.
Responsibilities:

a. Serve as an ex-officio member of all boards and committees of the Family Training Hour

b. Serve as an ex-officio member of the Christian Education/Discipleship Ministries Leadership Team

c. Coordinate the departments of the Family Training Hour and formulate the organization and policies of the FTH ministry and staff

d. To maintain an effective program for midweek for all age groups

e. To plan and moderate conferences with all Family Training Hour workers

f. To see that  proper records are maintained

g. To make a brief report to the Christian Education Leadership Team each time it meets and an extensive progress report annually

h. To coordinate the prompt ordering of all curricula, materials, supplies and resources needed

i. To arrive at least thirty minutes before Family Training Hour begins

j. To prepare, along with the other staff, an annual budget for the operation of the Family Training Hour to present to the Christian Education Leadership Team

k. To maintain accurate records and provide a strategy for follow-up of visitors and absentees

l. To assist in the development of a strategy for small group participation 

m. To give oversight to the club programs, including Girls Clubs and PFC Boys Clubs

n. To maintain a program of training for continued personal growth, as well as further development of Family Training Hour workers and personnel

o. Lead his/her staff by being an example of preparation, prayer life, and

punctuality

Assistant Family Training Hour Coordinator

The Assistant Family Training Hour Coordinator is to assist the Family Training Hour Coordinator in his/her supervision of this ministry.  

1.
Ministry Area/Department:  Christian Education/Discipleship Ministries

2.
Position:  Assistant Family Training Hour Coordinator

3.
Accountable to:  Minister of Christian Education

4.
Ministry Target:  teachers, small group leaders, club leaders

5.
This position is a:  Volunteer position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church 


Ministry Team Members

7.
Minimum maturity requirements:  Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend themselves to this position:  Leadership, Administration, 


Encouragement

9.
Special talents or abilities desired:  Public speaking, enthusiasm, and tact

10.
Best personality characteristics for position:  “people person”, energetic

11.
Passion: For God’s Word and people who desire to know His Word

12.
Length of service commitment:  1 year

13.
Anticipated time commitment:

a. Doing/preparing for ministry: 2 hours/week

b. Participating in meetings and training: 1 hour/month

14.
Responsibilities:

a. Assume the responsibilities of the Coordinator in his/her absence

b. Assist the Coordinator with special assignments and duties as necessary

c. Lead his/her staff by being an example of preparation, prayer life, and punctuality

d. Participate in the planning and implementation of periodic worker’s training and informational conferences

Family Training Hour General Secretary

The responsibility of the Family Training Hour General Secretary is to maintain the total records system of the Family Training Hour

1.
Ministry Area/Department:  Family Training Hour

2.
Position:  General Secretary

3.
Accountable to:  Family Training Hour Coordinator

4.
Ministry target:  Attendance records, offering records, and follow-up records

5.
This position is:  Volunteer position

6.
Position may be filled by:  Anyone meeting the qualifications for Local Church Ministry Team Members

7.
Minimum maturity requirements:  Stable, mature, and cooperative Christian

8.
Spiritual gifts that lend to this position:  Administration, Helps

9.
Special talents or abilities desired:  Typing/computer skills

10.
Best personality characteristics for position:  Conscientious, detail oriented, friendly

11.
Passion:  For excellence and detail in discipleship

12.
Length of service commitment:  1 year

13.
Anticipated time commitments:

a. Doing/preparing for ministry: 1.5 hours/week

b. Participating in meetings/training: 2 hours/quarter

14.
Responsibilities:

a. Keep a weekly record of attendance and offerings of the Family Training Hour ministry, and deposit all monies with the church treasurer

b. Inform the Family Training Hour Coordinator of weekly participation

c. Order club materials and supplies as needed.  Supervise the distribution of  various curricula club materials, and supplies as needed.

 Great Commission Coordinator

The Great Commission Coordinator should be an adult leader who is committed to Christ and specifically to the call of Christ to missions, both home missions and world missions.  The focus of this position is to create an awareness of and to promote the responsibility of the church and believers to missions.

1.  
Ministry Area/Department:  Related Ministries

2. 
Position:  Great Commission Coordinator

3. 
Accountable to: Directly to the Christian Education Director, 

indirectly to the Christian Education Leadership Team and Senior Pastor

4.  
Ministry target:  all age levels

5.  
The position is a:  volunteer position, although a full/part-time position may be sought after if the ministry emphasis is strong.

6.  
Position may be filled by:  a church member, one who meets the requirements set forth by the Christian Education Leadership Team and/or Senior Pastor

7.  
Minimum maturity requirements:  one who has developed habits of personal Bible study and prayer; one who works well with people

8.  
Spiritual gifts that lend to this position:  administration, leadership, service, helps

9.  
Special talents or abilities desired:  good communication skills; ability to lead, train, and promote

10. 
Best personality characteristics for position:  personable; friendly; well liked, unselfish

11.  
Passion:   to see the church fulfil the mandate of Christ for home missions and world missions

12.  
Length of service commitment: to be determined

13. 
Anticipated time commitments: time to be determined by Christian Education 

Director, based on the needs

14.  Responsibilities:
a.
Establish a working relationship with the Christian Education Leadership 


Team


b.
Recruit individuals to assist with various aspects of the missions program

c.
Strategize to determine a plan for involvement of all age group in the 


missions program

d.
Create a calendar on which will be placed missions emphases for the 


entire year

e. 
Plan a missions Sunday to emphasize promotion of mission involvement, 


including involvement of missionaries, and opportunity for 


response

f.
Make various missions publications available

g.
Spotlight various missions projects in the church newsletter, bulletin, 

and on bulletin boards

h.
Make a periodic report of missions activity within the church

i.
Maintain a bulletin board or interest centre in the church emphasizing 

missions 

j.
Make the church aware of missions prayer needs

k.
Coordinate with age group leaders regarding specific mission projects 

and program.


l.
Develop a strategy for YWEA, including all age groups of the church, 


perhaps including the development of a YWEA committee to help 


with oversight

m. Share missions experiences and missions trips opportunities with the 


church and encourage involvement; provide opportunities for 


feedback when an experience is completed.

 Coordinator of Greeters/Greeters Team Coach

The coordinator of Greeters/Greeters Team Coach is responsible for recruiting, training and organizing a team of Greeters whose purpose is to provide a warm friendly reception of all members, regular attendees and visitors, and to meet their immediate needs with a servant’s heart.

1.
Ministry Area/Department:  Ministry of Helps or Care Ministry

2.
Position:  Coordinator of Greeters/Greeter Team Coach

3.
Accountable to:  Pastor or other staff member appointed by the pastor.

4.
Ministry Target:  Pastoral staff, greeter team, members, regular attendees, 


and visitors.

5.
This position is a:  Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Administration, 


Leadership, Encouragement, Giving, Helps, and Hospitality.

9.
Special talents or abilities desired:  Organizational skills, management skills, 


motivating, well with people, prior experience as a Greeter.

10.
Best personality characteristics:  Friendly, refreshing, optimistic, delightful, 


respectful, considerate, sensitive, dependable, inspiring, decisive.

11.
Passion:  To make a good first impression with first tie visitors and guests.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:
a.
Doing/preparing for ministry:  4 hours/week

b.
Participating in meetings and training:  1 hour/month

14.
Responsibilities:
a.
Recruit faithful men and women to be a member of the Greeter Team

b.
Train the Greeter Team by teaching them what their tasks are and how 


they can effectively accomplish them

c.
With the assistance of the Pastoral Ministry team, develop, communicate 


and execute the plan for each worship service.

d.
Lead the Greeter team by being an example of preparation, prayer, passion 


and punctuality.

Greeter

The Greeter is responsible for providing a warm and friendly reception of all members, regular attendees, and visitors, and to meet their immediate needs with a servant’s heart.

1.
Ministry Area/Department:  Ministry of Helps or Care Ministry

2.
Position:  Greeter

3.
Accountable to:  Greeter Team Coach/Coordinator

4.
Ministry Target:  Members, regular attendees, and visitors.

5.
This position is a:  Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Encouragement, Helps, 


Hospitality.

9.
Special talents or abilities desired:  Follows directions well, tact, good 


communicator, and people person.

10.
Best personality characteristics:  Friendly, refreshing, optimistic, delightful, 


respectful, considerate, sensitive, dependable, inspiring.

11.
Passion:  To make a good impression with visitors and guests.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:

a.  Doing/preparing for ministry:  2 hours/week


b.  Participating in meetings and training:  1 hour/month

14.
Responsibilities:
The First to Welcome!

i.
Greeters are the first people to welcome a new person or family to 


the church.  Why is this important? Church can be very unfamiliar 


and overwhelming to visitors.  The skills and talents of Greeters, a 


smile and a handshake, can make the difference in their decision to 


come back

ii.
The First to Guide!
Greeters provide the first introduction for new people to the layout and services offered at the church.

iii.
The First to Assist!
Greeters provide the first assistance to the handicapped, people with an armload of packages, Bibles, Moms and Dads carrying infants and others who forgot where their class meets.  They are happy to show new people where to take their children for Sunday school or where to find more information about a subject.

iv.
The First to answer!
Greeter’s have the answer to those questions like where is adult Sunday School, what activities are planned for the youth, Primary and Secondary Sunday School and where do they sign up for the women’s retreat.

v.
The First to Introduce!
For new people, church is a room full of strangers.  This is where greeters can make a difference by introducing new people to a few friends, to ushers and to pastor’s.

vi.
The First to Smile!

Greeters have one thing in common, an infectious smile!  Just this simple ability to smile shows new people that church is a fun, Spirit-filled place.  Smiles prepares the heart to receive the Word by letting the new people know that we are really glad they came through our doors.

Hospitality Ministries Coordinator

The Hospitality Ministries Coordinator is responsible for the oversight and coordination of the hospitality ministry, including the welcome centre, ushers, greeters, and care for special guests.

1.
Ministry Area/Department:  Hospitality Ministries

2.
Position:  Hospitality Ministries Coordinator

3.
Accountable To:  Pastor

4.
Ministry Target:  Visitors, special guests, congregation

5.
This Position Is A:  Volunteer position

6.
Position May Be Filled By:  Anyone meeting the qualifications for Local Church 


Ministry Team Members

7.
Minimum Maturity Requirements:  Maturing Christian

8.
Spiritual Gifts That Lend Themselves To This Position:  Serving, Administration

9.
Special Talents or Abilities Desired:  Tact in meeting people; comfortable in greeting 


and talking with guests; able to organize and administer

10.
Best Personality Characteristics For Position:  Faithful and dependable, tactful, 


hospitable, servant’s heart, sensitive, observant

11.
Passion:  For people and making them feel welcome

12.
Length of Service:  1 year

13.
Anticipated Time Commitment:


a.
Doing/preparing for ministry: one hour per week, except during special services, 



revivals, and conferences


b.
Participating in meetings and training: as needed

14.
Responsibilities:


a.
Oversee a hospitality team of ushers, greeters, and welcome centre personnel


b.
Coordinate and oversee the welcome centre


c.
Coordinate and oversee hospitality for special guests in services, before and 



after service


d.
Prepare hospitality room for special guests


e.
Determine needs for welcome centre and secure


f.
Know the location of various ministries, classes, restrooms, etc.


g.
Check restrooms for cleanliness and operation prior to each service


h.
Recruit and coordinate the schedule for ushers and greeters, making certain users 



and greeters are available for each service

i.
Have welcome packets ready for visitors prior to each service

j.
Oversee individuals who will have bread/cookies baked and ready for distribution 


to visitors at each service


k.
Have a map of the church facilities ready for newcomers

Intercessory Prayer Ministry Coordinator

The Intercessory Prayer Ministry Coordinator is responsible for establishing a network of prayer partners to pray for the needs of the church.

1. Ministry Area/Department:  Prayer Partners Ministry/ Altar 

Ministry/Evangelism and Outreach

2.
Position:  Intercessory Prayer Ministry Coordinator

3.
Accountable to:  Pastor and or other staff member appointed by the Pastor.

4.
Ministry Target:  Pastoral staff, members, regular attendees, visitors and the 


community.

5.
This position is a:  Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Solid, very mature Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Intercession, 


Administration, Leadership, Helps, Discernment, Faith, Healing, and Mercy.

9.
Special talents or abilities desired:  Organizational skills, management skills, 


good with people, mediator.

6. Best personality characteristics:  Optimistic, delightful, respectful, considerate, 


loyal, dependable, inspiring, detailed, patient, faithful, consistent, 

11.
Passion:  Prayer and fasting

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:

a.
Doing/preparing for ministry:  3 hours/week


b.
Participating in meetings and training:  1 hour/month

14.
Responsibilities:

a.
Recruit and train faithful men and women to be a member of the 


Intercessory Prayer Ministry Team.

b.
Pray for the Pastoral Leadership Team

c.
Pray during the church service that everyone will hear, accept and obey 


the Word of God
d.
Pray for Unity in the church.

e.
Pray for souls to be won to Christ

f.
Pray for the joy in the hearts and lives of the believers.

g.
Lead the Intercessory Prayer Ministry team by being an example of 


preparation, prayer, passion and punctuality.

Media Ministries Director

The Media Ministries Director is responsible for the oversight, operation and maintenance of the church’s audio and video systems.

1.
Ministry Area/Department:  Evangelism and Outreach/Ministry of Helps

2.
Position:  Media Ministries Director

3.
Accountable to:  Pastor and or other staff member appointed by the Pastor.

4.
Ministry Target:  Pastoral staff, members, regular attendees, visitors and the 


community.

5.
This position is a:  Full/Part time staff or Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Administration, 


Leadership, and Helps.

9.
Special talents or abilities desired:  Organizational skills, management skills, 


good with people, creative, musical, computer skills, knowledge and prior 


experience in audio and video technology.

10.
Best personality characteristics:  Optimistic, delightful, respectful, considerate, 


loyal, dependable, inspiring, decisive, detail. 

11.
Passion:  To enhance the worship experience and the sharing of “good news” 


through media.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:
a. Doing/preparing for ministry:  Staff:  30-40 hours weekly.  


Volunteer: 3 hours/week

b. Participating in meetings and training:  Staff: 3 hours weekly. 


Volunteer 1 hour/month

14. Responsibilities:

a. Recruit and train faithful men and women to be a member of the Media 


Ministries Team.

b.
To oversee the operation of audio and visual equipment.

b. To oversee the recording, duplicating and distributing and sales of 


audio/video resources.

c. Oversee the Ministry of Publicity, which keeps the community aware of 


what the church is doing to meet their needs.

d. To oversee the administrative details relating to the use of television as a 


means of brining a word of hope and encouragement to the lost and 



spiritual growth to the Christian

e. With assistance of the Pastoral Ministry team, develop, communicate and 


execute the plan for each worship service.  

f. Lead the Media Ministries team by being an example of preparation, 


prayer, passion and punctuality.

Training/Leadership Development Coordinator

The Training/Leadership Development Coordinator has the responsibility of the oversight and coordination of an on-going training program for teachers, workers, and leaders in various aspects of Christian Education/Discipleship ministries.

1.
Ministry Area/Department:  Christian Education/Discipleship Ministries

2.
Position:  Training/Leadership Development Coordinator

3.
Accountable To:  Minister of Christian Education

4.
Ministry Target:  present and prospective teachers, workers, and leaders

5.
This Position Is A:  Volunteer position

6.
Position May Be Filled By:  Anyone meeting the qualifications for Local Church 


Ministry Team Members

7.
Minimum Maturity Requirements:  Mature, stable, and cooperative Christian

8.
Spiritual Gifts That Lend Themselves To This Position:  Teaching, Leadership, 


Administration, Encouragement

9.
Special Talents or Abilities Desired:  Organizer, able to speak well in front of a group, 


able to communicate well with others; innovative

10.
Best Personality Characteristics For Position:  Dependable-leader, friendly, servant

11.
Passion:  For excellence

12.
Length of Service Commitment:  1 year

13.
Anticipated Time Commitment:


a.
Doing/preparing for ministry: 3 hours per month


b.
Participating in meetings and training: 1 hour per month

14.
Responsibilities:


a.
Serve as an ex-officio member of the Christian Education/Discipleship 



Ministries Team


b.
Plan, prepare, and promote a monthly training meeting for all individuals involved in 



Christian Education/Discipleship Ministries


c.
Coordinate an ongoing program for continual training of all present workers


d.
Coordinate an ongoing program for training of prospective workers


e.
Track training progress of individual workers and leaders


f.
Promote the annual AIM/CTC course of the year and encourage participation either 



in a group study or in individual study


g.
Offer and maintain a variety of training resources, including video, audio, and written 



books and curriculum


h.
Provide opportunities for small group leadership training

h. Oversee an observation/evaluation of each worker, teacher, and leader and follow up 


with a discussion on ways to improve


j.
Recognize individuals who are bettering themselves through training

k.
Promote and coordinate participation in training events and opportunities, including 



state/regional conferences, as well as national conferences (i.e. National Children’s 



Ministries Conference and National Youth Leaders Conference)

Usher Committee Captain

Ushers to any ministry are key people.  Their role in the gathering of offerings, in dispensing information forms, helping those who enter the ministry area to feel a part of what is happening, is extremely important for the success of any youth activity/worship time.

1.
Ministry Area/Department:  Youth Ministry

2.
Position:  Usher Committee Captain

3.
Accountable to:  Youth Pastor/Director

4.
Ministry target:  Teens involved in youth ministry activity/worship

5.
This position is a:  volunteer position

6.
Position may be filled by:  a member of the youth ministry who has faithfully 


presented themselves to be loyal and committed to the success and goals of the 


ministry; who exemplifies a Christ-like attitude; who is looked up to by his/her 


peers; who is personable and considerate of others; who has a servant-heart; and 


who is willing to be available when called upon.

7.
Minimum maturity requirements:  this person should have a consistent and 


committed prayer life; one who keeps a journal of spiritual disciplines; one who 


exercises self-control; who is capable to lead a group of other young people 


through communicative abilities and leadership qualities; one who is poised with 


the fruit of the Spirit.

8.
Spiritual gifts that lend to this position:  encouragement; leadership; 


administrative; financial stability

9.
Spiritual talents or abilities desired:  people oriented; an organizer of small 


groups of ushers; teachable; ability to lead by example; hospitable; courteous.

7. Best personality characteristics for position:  friendly; willing to put others 


before himself/herself; alert and attentive to the needs of the worship 


service/activity as assigned.

11.
Passion:  Leading young people in leadership development and servanthood

6. Length of service commitment:  for a period of two years or as assigned by 


Youth Pastor/Director.  

13. Anticipated time commitments:  Arrive 45 minutes early for preparations and

assignments

14.
Responsibilities:  

a.
A consistent prayer life directed toward the team effort of youth ministry

b.
To be directly answerable to the Youth Pastor/Director

c.
To supervise all ushers assigned to the captain


d.
Be prepared to address unruly teens and provide order for service/activity 


as planned

e.
To provide a schedule for assignments and responsibilities of all ushers

f.
To present himself/herself with proper personal hygiene (clean hands, 


fresh breath, and a friendly smile)

Head Usher/Usher Team Coach

The head Usher/Usher Team Coach is responsible for recruiting, training, and organizing a tem of ushers who purpose is to make the church member and visitor feel comfortable “at home” and of lending spiritual dignity to the whole church service.

1.
Ministry Area/Department:  Ministry of Helps or Care Ministry

2.
Position:  Head Usher/Usher Team Coach

3.
Accountable to:  Pastor or other staff member appointed by the pastor.

4.
Ministry Target:  Pastoral staff, usher team, members, regular attendees, 


and visitors.

5.
This position is a:  Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Administration, 


Leadership, Encouragement, Giving, Helps, Hospitality, and Teaching.

9.
Special talents or abilities desired:  Organizational skills, management skills, 


motivating, well with people, prior experience as an usher.

10.
Best personality characteristics:  Friendly, refreshing, optimistic, delightful, 


respectful, considerate, sensitive, dependable, inspiring, decisive.

11.
Passion:  That everyone feels “special” and has a positive worship experience.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:
a.
Doing/preparing for ministry:  4 hours/week

b.
Participating in meetings and training:  1 hour/month

14.
Responsibilities:
a.
Recruit faithful men and women to be a member of the usher team.


b.
Train the usher team by teaching them what their tasks are and how they 


can effectively accomplish them.

c. With the assistance of the Pastoral Ministry team, develop, communicate, 


and execute the plan for each worship service.

d. Lead the usher team by being an example of preparation, prayer, passion 


and punctuality.

Usher
The usher is responsible for making the church member or visitor feel comfortable “at home” and of lending spiritual dignity to the whole church service.

1.
Ministry Area/Department:  Ministry of Helps or Care Ministry

2.
 Position:  Usher

3.
Accountable to:  Head Usher/Usher Team Coach

4.
Ministry Target:  Pastoral staff, members, regular attendees, and visitors.

5.
This position is a:  Volunteer position

6.
May be filled by:  Anyone meeting the qualifications for Local Church Ministry 


Team Members

7.
Minimum maturity requirement:  Stable, maturing Christian.

8.
Spiritual gift(s) that lend themselves to this position:  Encouragement, Giving, 


Helps, and Hospitality.

9.
Special talents or abilities desired:  Follows directions good with people

10.
Best personality characteristics:  Friendly, refreshing, optimistic, delightful, 


respectful, considerate, sensitive, dependable

11.
Passion:  That everyone feels “special” and has a positive worship experience.

12.
Length of service commitment:  1 Year

13.
Anticipated time commitment:
a.
Doing/preparing for ministry:  2 hours/week

b.
Participating in meetings and training:  1 hour/month

14.
Responsibilities:
a.
Service to God


i.
The usher is an extension of the Pastor, yet a direct representative of God.

ii. The visibility of the Lord Himself to the natural eye will be reflected through 


the usher.  Applying oneself to the ministry in a manner that will display the 


fruit of the spirit is a must.

b.
Service to the Pastor:


i.
To the Pastor, the usher is the right arm.  The pastor is not able to greet 



everyone who walks through the doors, take the offering and visit the many of 



those coming and going, therefore, the Pastor relies heavily upon his ushers.

ii. Knowing the burden of the ministry, seeing as the Pastor sees, enables the usher 


to talk with and love the worshipper as he (the Pastor) does.

c.
Service to Worshippers:


i.
Meet and Greet – An usher is God’s public relation’s specialist and represents 



the church to every new face.  Ushers greet people; make people feel welcome 



and important.  The most effective way to do this is to be warm and friendly.

ii. Maintain Order – Ushers keep order and orchestrate the movement of people 


during times of service and worship.  This means helping with parking issues, 


finding classrooms, crowd control, seating, and noise problems.

iii. Receive Offerings – Ushers receive tithes and offerings in a cheerful and 


orderly manner.
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