The Great Big Book of Church Ministries


Resources and

Ministry Helps
TEACHER/WORKER TRAINING

Effective Training

1. Incorporates various levels, offering training for beginners, and on-going training for others.

2. Understands the importance of an initial personal training meeting.

3. Includes variety.  Take a look at various options: videotapes, audiotapes, field trips, etc.

4. Recognizes the uniqueness and call of individuals so that they are placed into service in their area of giftedness

5. Builds servant leaders; trains servants who are looking for towels rather than titles.

6. Shares specific procedures and policies.

7. Instructs in the art of teaching, demonstrating various teaching methods.

8. Offers incentives for those who complete the required training.
Training Opportunities

1. Weekly Leadership Meetings.  Weekly leadership meetings can be used for ‘bite-sized’ training.  Perhaps a prayer meeting prior to the Sunday school hour can be a time for ‘bite-sized’ training.  However, understand that people’s time is short and you must provide something worthwhile if you expect them to attend.

2. Training Books.
Build a library of training books from which workers and teachers can select books focusing on their ministry area.  The AIM/CTC program series books can be purchased through Pathway Press and as the books are completed a certificate can be secured through the State Director of Youth and Christian Education.  The books can be taught to groups, or offered as individual studies.

3. Cassette Tapes for Absentee Teachers.  Prepare a cassette tape of the training for absentees or for teachers who travel during the week.

4. Articles of Interest.  Watch for articles which might be of interest to teachers and make them available.  Keep in mind that the articles might be from Christian periodicals, as well as secular periodicals and newspapers.  The church may want to subscribe to a variety of magazines and make them available in a resource room for teachers to ‘check out’.  GROUP, Youth Worker, and Children’s Ministry Magazine are available on a subscription basis.

5. Youth and Christian Education Leadership is a quarterly magazine for Christian education workers, published by Pathway Press.
6. On-the-Job Training.  Prior to allowing individuals to have their own leadership responsibility, require them to serve as an apprentice with a teacher who has proven to be successful.  After a time of apprenticeship, ask them to maintain a coaching/mentoring relationship to provide for accountability and guidance.

7. Conferences always provide a much-needed lift to local church workers.  Provide opportunities for workers to go together to these events.  This will encourage relationship building and will also provide opportunities for sharing of ideas and feedback to and from the conference.

8. Field trips can provide a way for church workers to see other classrooms and learning environments.  Take them to local schools to see the manner in which their students are being taught.

9. Monthly or bi-monthly newsletters can be created and published for teachers and workers.  Include motivational thoughts, testimonies, and bits for greater effectiveness.

10. Ministry vision video: create a video that introduces the vision of your ministry. This is especially important for new recruits.

11. Provide specialized training for children and youth workers by encouraging them to complete the National Children’s Leaders Association Certification Program and the Youth Ministry Certification Program. Information is available through the International Department of Youth and Christian Education.
Components of Training

As you prepare your agenda for training sessions, consider the following topics:

1. Components of a good lesson.

2. Overview of the curriculum.

3. Teaching on leading small group discussions.

4. Discussion on how to care and shepherd class members.

5. Basic counselling and listening skills.

6. Teaching methods.

7. Age group characteristics.

8. Applying the lesson to life.

9. Leading a person to Christ.

10. Legal issues, liability, and safety.

11. Audio visuals and their use in the classroom

12. Discipline.

13. The learning environment.

14. How to minister to the parents.

15. Mentoring students.

16. Use of computer.

17. Interest centres ideas.

18. Using bulletin boards.

19. Applying scripture to everyday life.

20. Building relationships.
OBSTACLES THAT HINDER PRODUCTIVITY IN YOUR WORKERS
1.
Feelings of not being sure what is requested of you

2.
Not knowing whether one is succeeding or not

3.
Ministry becomes just a weekly task or job

4.
Feeling like you have little or no control over what you can do 


in your classroom

5.
Feeling like your advice is not welcome-you do best to keep 


your mouth shut

6.
The person in charge treats you not as an individual but as a ‘slot-filled’.

7.
The tasks you are asked to do have no meaning-at least you don’t 


understand them accordingly.

8.
You have no input as to the rules and regulations of the program.

9.
You feel like the one in charge doesn’t trust you.

ACTIONS THAT ENCOURAGE PRODUCTIVITY
1.
Being called by your name, pronounced correctly

2.
Being greeted with good eye-contact, a smile and a pat on the back

3.
Participate in defining your job description

4.
Have your input on the students valued

5.
Be in on the planning stage of Sunday School campaigns, etc.

6.
Be treated as an individual, i.e. birthday remembered, active interest taken

7.
Receive encouraging words, notes or calls from one in charge

8.
Be held accountable to a written job description

9.
Be given added responsibility, as one feels able to handle it

10.
Pray with the one in charge

11.
Feel a sense of partnership with other workers-team, purpose, and vision

LEADERSHIP HELPS

EIGHT “D’S” OF A+ MEETINGS

DECLARE...
Specific Purpose (s):  “Why are we meeting?”  Purpose can be in the form of an agenda, specific recommendations, statement of a problem, need for more information, and so forth. Whatever the case, write this out-even on a legal pad or marker board.  It keeps the focus!

Desire Results:  Do we need to make a decision, gather more information, set options, or develop a plan? How do we know the meeting is successful?

Time Limit: Even if the time is extended, or you adjourn until another time, at least there are agreed-upon time parameters. An alarm clock is a helpful instrument!

DREAM...

Good meetings often consist of two components: analytic and creative.  While some are better at one rather than the other, it can be assumed that people in the meeting often need to do both.  Very few good decisions are reached through purely one side of the equation o r the other. Dreaming, brainstorming, sharing options, creatively approaching the issue(s) are best done early in the meeting, before minds are focused and set.

DISCUSS...

Since dreaming is the epitome of being creative, discussion begins to focus on the purpose of the gathering and provides a bridge to the analytic phase.

DECIDE...

All meetings must have a decision(s) as the ultimate focus.  Never, never, never leave a meeting without a decision-not necessarily a conclusion, but a decision.  This could be in the form of a conclusion, but it might only be a decision to meet again.

DELEGATE...

This is the “who” part of the meeting. The result or further action is delegated to a person or group for further deliberation or implementation.

DO...

In the delegation, is there an understanding of “what” the person/group is to do with the result of this meeting?

DEADLINE...

Just as there was a time to hold the meeting, there needs to be a deadline for the “doing.”  The deadline or timeline is critical to establish before the “book is closed” on the meeting.

DEBRIEF...

Spend a little time at the conclusion of the meeting assessing what just happened. It not only will provide clues for future action, but also enhance the process for future meetings.
Worker Recruitment and Appreciation

Volunteering is a positive and life-enriching experience.  As people are given the opportunity to volunteer, church leaders remember that they are giving them a privilege of investing their time in service to God.  It is not a burden or a duty.  Volunteers are being given opportunities to stretch, grow, and use their gifts.

Realize it.  In an ideal world, there would be no reason for actively recruiting.  Everyone would be finding their place and going to work.  Each individual would be totally committed to the work of the church.  However, we are living in a very busy world.  The information age, along with the industrial age, has brought advancements that have made people busier than they have ever been.  People are more self-centred now.  They have less free time than ever before.  As a church, we feel the expectation to offer programs and ministries to many specific groups of people.  The real truth is that we cannot find the people to lead those programs.

Therefore, we must consider the perspective that volunteering is something that people want to do and need to do.  I Corinthians 12:27 reminds us, “Now you are the body of Christ, and each one of you is a part of it.”  As each member discovers his gifts, talents, and abilities and contributes with such, then the Body of Christ, the church, operates and functions as God intended.

STEP 1:
Help the members of the congregation discover their spiritual gifts.  Once they 

have been identified, they should be encouraged to implement those gifts in 

service for Christ.

STEP 2:
Affirm their gifts, talents, and abilities.

STEP 3:
Understand what motivates people.  Both internal and external motivation is 

necessary.

STEP 4:
Understand what people need.  Volunteers need to know they have gifts that are 

needed by others.  


They need to be involved.  



They need a trusting relationship.  


They need to understand the task, commitment, and expectations.  


They need opportunities for growth through training and evaluation.  


They need to be accountable.  


They need to know that someone will listen when they speak. 


They need to be committed to their ministry.

STEP 5:
Recruit intentionally!  Recruitment is an ongoing process, not a once per year 

assignment.   Keep a list of potential volunteers.  Keep the congregation informed 

about the various programs and opportunities.  Offer ongoing training 

opportunities for present volunteers, as well as prospective workers.

STEP 6:
Develop a recruitment plan/strategy.  Every church needs a written recruitment 

plan.  Know how you will get from “where you are now” to “where you want to 

be”.  The strategy should include:


Job descriptions, including job title, purpose, responsibilities, qualifications, 


start and end dates, accountability


Methods that will be used to recruit volunteers.


Screening process/application process


Orientation and training plan


Methods of retaining volunteers


Volunteer evaluation methods


Recognition and awards methods


Supervision of volunteers-to whom will they be accountable?

STEP 7:
Recognize and Reward


Worker appreciation is essential to retention of volunteers.  This can be done 

through a variety of ways.  (And, by the way, if a worker appreciation meal is 

planned, don’t make it potluck, asking them to prepare their own appreciation 

meal!)


Recognize a ‘Worker of the Month’ with a reserved parking spot in the parking lot.


Observe the annual Worker Appreciation Sunday in January, following the suggested 


guidelines given by the International Department of Youth and Christian Education.


Sponsor a leadership retreat each year to build a sense of team, have fun, and strategize 


for the future.


Give workers a break.  Allow them ‘time off’ without feeling guilty.  Remember, 


they are busier than they have ever been!


When having meetings, respect volunteers’ time by not abusing it.


Send a hand-written thank you note occasionally.


Offer regular thank you notes, using candy and other items, to illustrate your thanks. 


 (i.e. Payday candy bar)


Give volunteers a gift certificate for a dinner out.


Find a prayer partner for each volunteer.


Give each volunteer a video rental coupon and a bag of popcorn with a note of 


appreciation.


Create levels of service, including bronze, silver, and gold.  Determine a written strategy 


for attaining each level, including time served, level of expertise, etc.


Commemorate staff milestones for those who have served 5, 10, 15, 20, and 25 years.


Offer a video presentation to the congregation showing church workers in action.


On a cold day, surprise your teachers with hot chocolate, coffee, and cookies.


On a hot day, surprise your teachers with lemonade and ice cream.


Arrange for substitute teachers and provide a meal during the time workers would 


normally be involved in ministry activity.


Provide training opportunities at conferences, with the registration fee paid.

52 Ways to Say Thanks

One for every week this year!
1. You’re a blessing to me!

2. You’re great at that!

3. That’s the best __________we’ve ever had!

4. Good job!

5. I knew you could do it!

6. You make it look so easy!

7. Nice going!

8. Looking GOOD!

9. You’ve got it!

10. You’re on the right track!

11. Super!

12. That’s the way to do it!

13. Sensational!

14. Keep up the good work!

15. Terrific!

16. Great idea!

17. Outstanding!

18. I’m so proud of you!

19. You’re really gifted in that area!

20. Tremendous!

21. That’s really nice!

22. Way to go!

23. I can tell you put a lot of work into that.

24. I’ve never seen anyone do it better.

25. I sure am glad God sent you my way!

26. Good for you!

27. I couldn’t have done it better myself!

28. You really make this ministry fun!

29. You’ve learned everything so fast!

30. Excellent job!

31. Right on!

32. You outdid yourself today.

33. You go, girl!

34. You are amazing!

35. You’re really making a difference in the kids’ lives!

36. Thanks for putting your best foot forward!

37. There’s no one else I’d run alongside.

38. Awesome!

39. Your faithfulness is so amazing!

40. I love the way you handled that.

41. Thanks for being willing and on time on that.

42. Dynamite!

43. I really enjoy working with you.

44. You’ll never know how much it means to me.

45. You’re the BOMB!

46. We make the best team!

47. The kids really enjoy having you around!

48. I just wouldn’t be the same here without you!

49. I’m so glad I can depend on you.

50. God is really working through you.

51. Watching how you interact with kids really touches my heart.

52. …and the two words you don’t say enough: THANK YOU!

CHRISTIAN EDUCATION WORKER APPRECIATION

INTRODUCTION

Local church volunteers often give very sacrificially.  It is the desire of the International Department of Youth and Christian Education to help the local church pastor and leadership with ideas and suggestions so that they can give honour and recognition.  Those who are utilizing their gifts, talents, and abilities for the benefit of the local church ministry deserve appreciation.
PURPOSE

· To show appreciation to local church workers

· To encourage interest in the various ministries of the local church

· To provide the congregation an overview of the various ministries of the local church

· To acknowledge publicly those obeying the call of God

· To motivate and inspire

· To assist with the recruitment of new workers

· To testify of what God is doing in the various ministries

PEOPLE TO APPRECIATE AND INCLUDE

· Sunday School workers

· Family Training Hour workers

· Girls Club workers

· Boys Club workers

· Outreach personnel

· Children’s Church workers

· Music ministry 

· Secretarial staff

· Nursery workers

· Custodial personnel

· Ushers and greeters

· Anyone who is involved in any manner!

PLAN AHEAD

1. Appoint a committee to plan the special activities, program, and promotion.

2. Make a list of every ministry, listing each involved individual.

3. Brainstorm possible program ideas for consideration.

4. Decide on the method of recognition.

5. Order and prepare certificates of appreciation.

6. Schedule the promotion for the special day.

7. Send special invitations to those you are involving and recognizing.

8. Share the entire program plan to the Senior Pastor for his ideas, involvement, and approval.

9. Determine a budget for what will be spent to make this day successful.

IDEAS TO CONSIDER

1. Prepare a video presentation or slide show including church workers in action.  The song ‘Thank You’ by Ray Boltz could be played in the background.

2. Reserve special designated seating for workers during the appreciation program.

3. Reserve special designated parking for workers on the day of the appreciation program.

4. Upon arrival at church, pin flowers or buttons on them, to designate them for the program.

5. Prepare displays throughout the sanctuary, hallways, and foyer, using pictures taken by a local church photographer.  Enlargements of pictures can be glued to foam core available at your local office supply and then placed on easels.

6. Ask individuals who are involved in the various ministries of those being recognized to prepare an essay to read during the program.  Or, sponsor an essay contest.  Or, have the ‘testimonials’ recorded for playback during the video/slide show presentation.  Short quips often work better.

7. Obtain a certificate of appreciation to give to each worker.  Certificates are available for those involved in Sunday school and outreach ministries through the International Department of Youth and Christian Education.

8. Include a candlelight service in your program.  Have the workers to light their candle from the central candle.  Then, have the personnel in their local ministry or class to light their candle from the workers’ candles.  A special video illustrating this could be played during this program.  It includes Ray Boltz singing the song ‘Thank You’.

9. Prepare a breakfast prior to the service for the workers.

10. Sponsor an appreciation banquet.  Don’t charge the workers to attend!  Don’t ask them to bring anything.  Get a caterer to prepare the meal.  Or, take the workers to a restaurant for a night out.  Do it well!  Put your best foot forward for this event.  Decorate in an extraordinary fashion.  Do the unexpected!

11. If the budget permits, select a gift for each worker.  Churches have given study Bibles, imprinted items such as mugs or pens, boxes of candy, books, gift certificates, free car wash. Door prizes can be donated from various businesses, numbering them at random so that each worker takes something home.

12. Design a t-shirt, sweat shirt or golf shirt with the local church name or vision statement imprinted on it.  Denim shirts are popular as well.  Metro Church of God in Birmingham, Alabama has shirts with the words ‘Metro Dream Team’ on them.

13. Make a list of each individual. Then, think of some unique affirmation you can give that individual publicly.  Find a simple gift to illustrate your point.  Perhaps a an athlete would appreciate a ball with the phrase ‘Kids have a ball in your class!’  A music enthusiast would appreciate a CD or cassette with appropriate wording.  If a worker has had a particularly difficult time during the year, offer a bag of lemons and a pitcher of lemonade as you say, ‘Thanks for making lemonade out of a lemon of a situation!’  (Other ideas can be found in the book Awesome Volunteers by Christine Yount.  It can be ordered through the International Department of Youth and Christian Education.)

14. Prepare a banner to hang outside the church to announce to the community that you appreciate the local church volunteers and will be showing them special honour.  Hang a banner inside the church as well with the theme for the day.  You may also want to have each class prepare a banner, allowing the students to sign it with a special message.

15. Invite the city leaders to the program and allow them to give recognition.

16. Initiate an annual list of special recognition awards to be presented at the annual worker appreciation day.  Include those who have been volunteers for 20 years, 25 years, etc.  Watch for individuals who might have excelled in creative teaching, outreach, faithfulness, service, care of the facilities, second mile…Establish a list and write down the factors by which these awards will be selected.

17. Create special nametags for volunteers to wear weekly that will identify them for their unique ministry.  (Hint: secure nametags that clip on and they will be worn more frequently.)  Use various colours and/or symbols to identify the ministry in which individuals are involved.  It would probably be a good idea to prepare a ‘holding place’ to store the nametags weekly.

RESOURCES

Devotions for People Who Love Kids, 20 ready-to-use, low-prep, active-involvement devotions that motivate, challenge, and thank those who work with kids.  Perfect for planning meetings, kick-off rallies, staff socials, parties, and appreciation dinners.


$15.00

Worker Appreciation Ideas Booklet, includes fliers on which candies can be attached.  Fliers can be duplicated directly from the book with no revision necessary.


$  5.00

Treat ‘Em Right, by Susan Cutshall

Contains 70 different creative suggestions for thankful treats, which can be attached to the cards copied directly from the book.








Recruit & Nurture Awesome Volunteers for Children’s Ministry, by Christine Yount.  Practical how-to book for recruiting, training, and keeping volunteers fired up!  Includes several ideas for showing appreciation to volunteers.  Very practical.




$10.00

Christian Education Worker Appreciation Certificates, package of 10.

$  5.00

Outreach Appreciation Certificates, package of 10.




$  5.00

Sunday School Teacher Appreciation Certificates, package of 10.


$  5.00

“Thank You” Video, song by Ray Boltz, with video footage of teachers and 

workers in action.








$10.00

Year Round Church Event Book






$20.00

Focus on Sunday School, Week five of the enlargement campaign includes ideas for worker appreciation.









$34.95

*These items may be ordered through the International Department of Youth and Christian Education by calling 423-478-7224.

CHRISTIAN EDUCATION WORKER

COMMISSIONING SERVICE

INTRODUCTION

In conjunction with the appreciation program, the pastor may desire to plan a commissioning service for the coming year.

SCRIPTURE READING

There are different kinds of gifts, but the same Spirit.  There are different kinds of service, but the same Lord.  There are different kinds of working, but the same God works all of them in all men.  





  (I Corinthians 12:4-6)

MUSIC

Ask the music director to select songs that coordinate with the them of being God’s hand extended.  Let Me Touch Him would be an excellent choice.  

PASTOR’S CHARGE TO THE CONGREGATION

(Ask all workers to stand, perhaps inviting them to the front of the church.)

Pastor:
The individuals standing before you have sought the Lord regarding His will for lives in this local body’s ministry.   They realize that there are various gifts given by God and have made a commitment to daily seek the Lord for His will.  They have committed their lives to serving you, the body of Christ.  Do you as members of this congregation commit yourselves to the responsibilities of praying for and encouraging them in their service?  If so, answer “We do.”

Response:
We do.

Pastor:
Do you acknowledge these individuals and their belief that they are obeying the call of God in their response to the gifts given to them?  Do you promise to affirm them in their calling?  Do you promise to follow them in cooperation with their fulfilment of the gifts they have been given?  If so, signify by standing.

Response:
Everyone stands.

Pastor:
I would like for one individual in the congregation to come and stand with each worker standing before you, to lay hands on the individual and pray for him/her as we pray together a prayer of commitment.

Response:
Individuals in the congregation move forward.

Pastor:
Let’s pray together a prayer of commitment.

Pastor:
The congregation may be seated.  At this time I want to present each of you with a special gift of remembrance of this commitment service.  (Pastor hands the item to each as they are seated. Gifts could include one or more of the following:

A knee patch:


representing the posture of prayer

A cross:


representing self-sacrifice

A towel:


representing servanthood

A shaft of wheat:

representing sowing & reaping the gospel

A mustard seed:

representing faith that is necessary in ministry

A journal:


representing the need for daily reflection

A Bible or Bible portion:
representing God’s Word as our source

A puzzle piece:
representing that they are a part of a bigger picture and they have a place

A candle:
representing their purpose of reflecting Christ to those in their care

A salt shaker:
representing their duty to be ‘salt of the earth’

This gift will be a constant reminder of the day of commitment. 


CLOSING

Close the service with an appropriate commitment song. A candlelight and/or communion service could also be used effectively as a closing.

(WORDING TO BE USED FOR A CERTIFICATE OF APPRECIATION)

CERTIFICATE OF

APPRECIATION

Presented To

______________________________

For Dedicated Service to God

Through the Ministry of

Christian Education

In the 

________________ Department

at

______________________________

(Church Name)

This _______ Day of ______________, _______

___________________

_________________________






(Pastor)




“Therefore, my beloved brethren, be steadfast, immovable, 

always abounding in the work of the Lord, 

knowing that your labour is not in vain in the Lord.”

I Corinthians 15:58

(YCE Department Logo)

Christian Education Worker Application

This application is to be completed by all persons desiring to be involved in ministry positions in the church (volunteer or paid).  As a church it is our responsibility to provide a safe and secure environment for all individuals using our facilities and participating in our various ministries and programs.

Position desired_________________________________________Date_______________

Name___________________________________________________________________

Address_________________________________________________________________

Town_____________City______Postcode__________Phone (    )_________________

Male ___
Female ___



Birth date_______________________

Marital Status:
____Single ____Married ____Widowed
____Divorced

No. of children_________ Spouse’s name (if married) _____________________________

Is your spouse presently involved in our church ministry? ________   If so, where? _________________________________________________________________________

Your social security number, past and present ____________________________________

Present employer __________________________________________________________

Are you a member of the Church of God? _________ If so, how long? ________________

How long have you attended our church?________________________________________

_____ Saved  (When and where?)______________________________________________

_____ Sanctified   _____ Baptized with the Holy Ghost
 _____Baptized in water

Do you tithe on a regular basis to our church? __________________________________

List names and addresses of churches you have attended regularly during the past five years:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What gifts or calling, education, and/or training do you believe qualify you for service:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Have you ever led anyone to Christ? ________

Have you ever helped pray with anyone to receive the Baptism of the Holy Spirit? __________

What types of ministries have you been involved in before?

______________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have any handicaps or physical conditions that might prevent you from being involved in certain types of activities associated with the ministries?   ____ Yes ___ No

If yes, please explain ___________________________________________________________

____________________________________________________________________________

Have you ever been accused and/or convicted of child abuse or a crime involving actual or attempted sexual molestation of a minor?    ____ Yes
____ No


If you answered yes, please explain ________________________________________________

____________________________________________________________________________________________________________________________________________________________

Have you been convicted of a felony?
___ Yes  ___No

If you answered yes, please explain _________________________________________________

____________________________________________________________________________________________________________________________________________________________

Have you been involved in homosexual activity within the last five years?  ____Yes  ____No

Do you presently have any communicable diseases (including HIV or AIDS)?  ____ Yes  ____ No

Do you smoke? ____

Do you drink? ____

Use illegal drugs? ___________

Why do you want to be involved in the ministries in our church? 

PERSONAL REFERENCE

(not employees or relatives)

Name______________________________ Name________________________________

Address____________________________ Address ______________________________

Telephone __________________________ Telephone____________________________

PASTORAL REFERENCE

(Former Senior Pastor, Association Pastor or Ministry Supervisor)

 Name__________________________________

Address________________________________

Telephone ______________________________

APPLICANT’S STATEMENT

The information contained in this application is correct to the best of my knowledge.  I authorize any references or churches listed in this application to give you any information they may have regarding my character and fitness for ministry involvement in this church.  I release all such references from liability for any damage that may result from furnishing such evaluations to you and I waive any right that I have to inspect the references provided on my behalf.  

Should my application be accepted, I agree to be bound by the bylaws of the Church of God and to refrain from unscriptural conduct.

Applicant’s Signature _____________________________ Date__________________

Witness_________________________________________ Date__________________
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Encouragement Tips

1. Accentuate the positive.

2. Praise liberally!

3. In public, sincerely compliment frequently.

4. Learn people’s names and greet them by their name.

5. Keep a file of individual workers’ special interests.

6. Like and love yourself.  You can’t love others if you don’t!

7. Don’t steal the credit from someone else.

8. Sincerely ask, “How can I help?”

9. Challenge your workers.  The lack of challenge causes boredom.

10. Listen! Listen! Listen!

[image: image1.wmf]
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Discouragement Tips

1. Underestimate people’s potential! 

2. Remove their reward.

3. Show a lack of confidence in them.

4. Expect immediate results.

5. Don’t support them.

6. Magnify their mistakes

7. Ignore their successes.

8. Understate the role they play.

9. Treat the task as more important than the present.

10. Talk! Talk! Talk!

[image: image2.wmf]
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